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Baffling Problems 
Are Those Worth Solving 


VERY industry is confronted with problems that 

"4 for a time baffle solution. They are discussed by 
the many, but tackled seriously only by the few. Fora 
time they stay the wheels of progress. The industry 
' as a whole pauses and shakes its head. The rank and 
_. file think more of the difficulties involved than of the 
solution—that’s why they remain in the ranks. But 


L. each of these baffling problems presents an opportunity 


as well as a difficulty. They test the wisdom, initia- 
tive and energy of the men who encounter them. 

The electric railway industry has more than its share 
of baffling problems. It is beset on every side by 
difficulties that to many have seemed to defy solution. 
Inadequate revenue, restrictive franchises, burdensome 
and unfair taxes, listless employees, unfair competi- 
tion, obsolete equipment, traffic congestion—these have 
all seemed for a time to be insurmountable difficulties. 

But the very number and difficulty of these problems 
in the electric railway industry measure its oppor- 
tunities. To the very extent to which they baffle solu- 
tion by the many do they offer opportunity to the few 
—to those who have the heart and the courage and 
the imagination needed. Among those who are today 
courageously grappling with the electric railways’ 
baffling problems are the industry’s leaders of tomorrow. 


Jitney Controversy in Detroit 
Appears to Be in Final Stage 


TILL another chapter has been written in the story 

of the attempt by the city of Detroit to bring the 
jitneys operated on its streets under regulation. The 
latest move is an order by the State Supreme Court 
which sustains a previous order made by Justice Bird 
last July enjoining the city from enforcing the jitney 
regulation ordinance pending a decision by the United 
States Supreme Court. The city wants the case 
advanced on the court calendar before further damage 
is done to the railway. 

The jitney matter has been before the people of 
Detroit now for several years. The various moves made 
are all reviewed briefly elsewhere in this issue of the 
JOURNAL. It has been a long contest, far too long. The 
conclusion is inescapable that the management of the 
municipal railway has been embarrassed beyond meas- 
ure by this unrestrained competition, which last year 
mulcted the revenues of the municipal system to the 
extent of more than $1,000,000. 

Long before the recent referendum city officials felt 
sure of their ground in contending that the jitneys are 
a menace, and so they considered themselves justified in 
Carrying on an intensive campaign against them. 
That public opinion had been appraised correctly was 
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shown by the vote at the election on Sept. 14, at which 
an amendment was defeated which would have allowed 
500 jitneys to operate under city license on Woodward, 
Jefferson and Grand River Avenues and on Fort 
Street. : 

At the inception of the controversy in Detroit there 
was no disposition to deal harshly with the jitney 
owners. Notice was served to them long in advance 
that on a specified date they would be expected to 
withdraw from the field. They were never disposed to 
comply with this order. Instead they elected to. give 
battle, in behalf of what they considered their rights. 
In the meantime, however, they have been a source of 
constant annoyance to the management of the munic- 
ipal railway. It is to be hoped that the United States 
Supreme Court will heed the plea for the advancement 
of the case on its calendar. The issues at stake 
justify it. 


Closer Control Needed 
Over Operations that Obstruct Streets 


N THE streets of mid-town Manhattan the New York 

Police Department recently found more than 200 
obstructions to traffic caused by building operations, 
repairs to water, gas and sewer pipes, subway con- 
struction, etc. Movement of all traffic was greatly 
hampered. Street railway service suffered seriously 
because the presence of these obstacles in the vehicular 
roadway forced an unwonted volume of traffic onto the 
car tracks. 

The existence of obstructions of this kind in the 
streets is not a new evil, but the tremendous increase 
in the use of the automobile has brought it sharply to 
the fore in all large cities. Although a permit from 
the municipal authorities is ordinarily a prerequisite 
for work that will result in blocking a street, the offi- 
cials responsible for the circulation of traffic seldom are 
consulted. Building permits generally are granted by 
the building department and permission to open the 
pavement by the street department. The traffic depart- 
ment is left to deal as best it can with the situation 
thus created. Before the advent of the automobile this 
policy probably served well enough, but nowadays, when 
every available inch of roadway is needed for traffic, 
closer control should be exercised over operations that 
obstruct the streets. 

Some interference to traffic doubtless is unavoidable 
during the construction of any building of considerable 
size. Often, however, the builder avails himself far 
too liberally of the public street for the storage of his 
materials and the location of his machinery. A certain 
amount of ingenuity and possibly some slight additional 
expense might be required to reduce the amount of 
obstructions to a minimum, but, after all, the right of 
the public to the use of the streets is superior to the 
convenience of an individual. By firm exercise of the 
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Merchandising 
Transportation 
on the 
Illinois Traction System 


a SES 


» 
Attractive Passenger Stations Help to Build Traffic on Illinois Traction System 


No. 1. Terminal at St. Louis in the heart of the business 
district, carries a large electric advertising sign. 

No. 2. Danville office and station. 

No. 3. Combined attractive substation and passenger station 


at Seneca, showing improvement of grounds and landscaping done 
by employees. 


FREQUENT TRAINS TO ILLINOIS POINTS 


Illinois Yraction System 
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Merchandising the Company’s Service with Large Billboards that Point Out the 
Character of Its Operations and Create a Desire to Ride 
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with Improved Equipment and Service 


More Attractive Equipment, Faster Schedules, 
More Frequent Service and Intensive Merchandis- 
ing Effort Cause Recovery of Passenger Receipts 
in the Face of Severe Automobile Competition 


the United States, the Illinois Traction System has 

been confronted by a condition of dwindling pas- 
senger traffic due to the tremendous increase in the use 
of private automobiles in intercity transportation. Not 
only has the number of private automobiles greatly in- 
creased, but their use in intercity transportation has 
been fostered by the annually increasing mileage of 
paved highways. 

An alarming decrease in passenger revenue made 
imperative extraordinary efforts to check the decline. 


|: COMMON with other electric railways throughout 


The measure of success in these efforts is shown by the- 


fact that the curve of passenger earnings again is turn- 
ing upward. The number of registered automobiles in 
the state increased from approximately 950,000 in 1923 
‘to more than 1,350,000 in 1925. The mileage of paved 
roads in the counties served by the Illinois Traction 
System increased from 890 in 1924 to 1,006 in 1925. 
More damaging, however, to the company’s passenger 
earnings than the increase of 15 per cent in the hard 
road mileage was the closing during the year of many 
unpaved gaps in the existing hard road. 

As a result of this paved road competition, passenger 
earnings, which amounted to approximately $1,100,000 


during the six months period ended Oct. 30, 1923, failed 


to increase during the six months period ended April 
- 30, 1924, and then began a rapid decline. Earnings for 


Parlor Car Train 

Operated on the 

‘oe 5 Main Line 
on in Fast 

Limited Service 


the six months period ended Oct. 30, 1924, amounted to 
only approximately $850,000, and a further decrease was 
noted for the six months period ended April 30, 1925, 
when passenger earnings were less than $800,000. At 
this point strenuous efforts on the part of the passenger ~ 
traffic department resulted in slightly increased traffic 
and earnings held steady for the six months period ended 
Oct. 30, 1925, at slightly less than $800,000. Results 
of the intensive campaign to increase passenger revenues 
did. not, however, become fully apparent until April. 
30, 1926, when the upward movement of passenger earn- 
ings began. A detailed story of the accomplishments 
along this line-is told in the brief presented by the com- 
pany in competition for the 1926 Coffin prize. 

The first step taken to increase passenger traffic had 
for its object the development of through riding between 
the larger cities on the line. To accomplish this a 
revision of schedules was made. More trains, faster 
running time and better connections were provided at 
the larger cities all along the line. From Peoria to 
Springfield and St. Louis an additional “Tangerine 
Flier” was provided, bringing the number of these pop- 
ular trains up to four daily, in addition to the “Capital 
Limited,” parlor car train, and the “Owl,” sleeping car 
train, between these points. This marked the adoption 
as permanent of the Tangerine Flier service inaugurated 
late in 1924 and described in the Nov. 29, 1924, issue of 
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ELECTRIC RAILWAY JOURNAL. The Tangerine Fliers 
operate on extremely fast schedule between Peoria and 
St. Louis. Special cars are used for this de luxe service. 
Seating arrangements provide for both the usual type 
of coach seats and also for parlor car chairs. No extra 
fare is charged on the Tangerines. The cars are 
painted a special color, developed by the Illinois Trac- 
tion System, which for advertising purposes has been 
given the trade name of Tangerine. This has been 
effective in calling the public’s attention to these trains. 


SPEED AND FREQUENCY OF SERVICE INCREASED 


From Peoria to Bloomington and Decatur an addi- 
tional limited train was added, bringing the total number 
of limited trains in each direction up to four daily. Con- 
necting Springfield, Decatur, Champaign, Urbana and 
Danville four fast trains each way daily were provided 
and schedules for both local and limited trains on all 
divisions were readjusted to improve service. An in- 
tensive campaign of advertising was then inaugurated. 
Newspaper display advertising was employed in an- 
nouncing the changes, and in addition thousands of 
time-table circulars were sent out to chambers of com- 


Information Booth at State Fair Helped to Advertise the Dllinois 
Traction System Service and to Make Friends for the Company 


merce, fraternal and civic organizations, churches, so- 
cieties and associations throughout the territory. In 
cities where chambers of commerce were in existence 
arrangements were made whereby copies of the circular 
were mailed to each member of the chamber. This 
advertising activity was supplemented by the usual cir- 
cular and time-table matter distributed in stations, by 
time-table distributing companies, in railroad guides, 
railroad stations, on connecting lines, in hotels and by 
travel bureaus, etc. Arrangements were made even with 
a number of taxicab companies in the larger cities to 
distribute condensed time-table circulars in the “take- 
one” boxes in the cabs. 

Organization of a “Traction Go-Getters Club” also 
helped in building passenger revenue. Letters were sent 
to the employees of every department of the road urging 
them to be on the alert for passenger business and 
asking co-operation with the passenger traffic depart- 
ment by turning in tips on probable passenger move- 
ments, whether of a single individual or a considerable 
number. These bulletins, sent to each employee at 
monthly intervals, had the effect of keeping constantly 
in the minds of each his vital interest in the welfare 
and prosperity of the company. Each month many tips 
were sent to the traffic department covering prospective 
freight and passenger business. These tips are turned 
over to the traffic department representative in the dis- 
trict where they originate, and personal solicitation for 
the business is made. 
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The Illinois Traction System is in competition with 
twelve steam railroads. In an effort to make its service 
more attractive, the company instituted the sale of a 
$10 coupon fare book at a 10 per cent reduction. The 
book, which sells for $9, contains $10 worth of 1-cent 
coupons good for bearer and party for one year from 
the date of sale. The coupon books are advertised as 
a 10 per cent reduction under the regular interurban 
fare and a 25 per cent reduction under the steam road 
fare. Frequent riders are urged to purchase these 
books, with the object of establishing the habit of rid- 
ing the electric line. The use of coupon fare books is 
just entering upon its second year, and its popularity is 
illustrated by the fact that sales now exceed those of 
a year ago by 83 per cent. 

Recognizing the efficacy of building public good will 


“as a promoter of business, the company has bent its 


efforts toward the creation of a good will asset by 
rendering special, out of the ordinary service when 
opportunity offers. Where large group movements re- 
quire special trains these are provided, and traffic 
department representatives are trained to give attention 
to the comfort and needs of the party. These special 


parties not only add to the passenger revenue but they | 


create good will and have the cumulative effect of pro- 
moting future business, as is evidenced by testimonial 
letters received from many sources. Special attention 
is paid to baseball enthusiasts who wish to attend Three 
I League games at Peoria, Bloomington, Springfield, 
Danville or Decatur, or the major league games at St. 
Louis. In all the cities named special arrangements 
are made to set aside certain blocks of seats for Illinois 
Traction System patrons, so that those desiring to at- 
tend games may purchase tickets at traction ticket 
windows, 


REGULAR PARLOR CAR AND SLEEPER - 
SERVICE OPERATED 


The Illinois Traction System claims to be the first 
electric railway to adopt regular parlor car and sleeping 
car service. This has been successfully continued. The 
latest addition to its sleeper service is that started in 
1925 between Champaign, Ill., and St. Louis, a distance 
of 198 miles. Because of the lateness of the hour at 
which sleeping car passengers arrive at Champaign, 
8:30 a.m., a light breakfast is served, for which no 
charge is made. The porters hand each passenger a 


small card on which is printed “Good Morning—This — | 


light breakfast is served by courtesy of the Illinois 
Traction System to guests aboard our St. Louis-Cham- 
paign sleeping car.” As a result of the establishment 
of this service the St. Louis to Champaign traffic has 
been increased 41.9 per cent and Champaign to St. Louis 
traffic increased 57.45 per cent over the previous year. 
The value of paint and a general appearance of 
attractiveness, which has. proved so effective on the 
Tangerine Fliers, is also being demonstrated on the 
company’s suburban line connecting St. Louis, Venice, 
Madison and Granite City, Ill. Cars operated in this; 
service are run in two-car trains. Recently a change: 
in the color scheme and vestibule arrangement met with 
an immediate response from the riding public. It was: 
noticeable that when the newly painted cars were placed! 
in operation with the old cars during mass movements: 
they were plainly preferred by the car riders. The: 
program of reconstruction includes the removal, of the: 
front bulkhead and the addition of two seats: in, the 
front end of the car. A small cab was built around the 
motorman’s position. The partition forming this cab, 


/ 


j 
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November 6, 1926 


Exterior Views of New “Tangerine Fliers.” 
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Distinctive Color, High-Speed Operation and Semi-Parlor Car Facilities with no 


Extra Fare Have Helped to Build Up Riding 


is equipped with glass above the watertable, thus allow- 
ing passengers a clear view ahead of the car. All light 
and heat switches, as well as all equipment pertaining 
to the operation of the car, formerly exposed on the 


front platform, are now hidden from view. Economy, 


meters are placed inside the cab where the motorman 
may easily read the registration. This arrangement 
also eliminates the practice of smokers standing on the 
front platform. Those desiring to smoke are requested 
to ride in the trail car and consequently all passengers 
seem to be pleased. 

Tightening of passenger train schedules on the main 
division has not only resulted in more economical but 
also more efficient operation. Revised passenger sched- 
ules with an average speed for all limited trains of 29.56 
_m.p.h., compared with 27.22 m.p.h., and an average speed 
for local trains of 24.34 m.p.h., compared with 22.45 
m.p.h., resulted in having 93.5 per cent of the passenger 
trains on time daily, which 
isan improvement of 4.2 per 
cent over the previous year. 

Passenger car miles for 
the year ended May 1, 1926, 
showed an increase of 13.3 
per cent over the previous 
year, while passenger train- 
men’s hours for the same 
period showed an increase 
of but 7.77 per cent. This 
is evidence that the addition 
of trains and reduction of 
schedule time have proved 
to be an economy. Many 
ways have been found for 
speeding up passenger 
schedules. Delays in get- 
ting trains through con- 
gested sections of the cities 
have been eliminated by en- 
listing the co-operation of 
municipalities and other 
carriers and by routing 
freight trains either around 


‘ 
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Interior View of New “Tangerine Flier” 


the principal cities or over routes that do not interfere 
with the operation of passenger trains. 

The installation of flashing light signals at street 
corners has eliminated previous positive safety stops 
in some of the smaller towns, the installation of cross- 
ing gates over railway crossing tracks, which are set 
normally for Illinois Traction trains, also help. Elec- 
tric switches make it unnecessary for trains to come 
to a stop. Flagmen of street railways over which 
Illinois Traction trains operate, flag trains over railroad 
crossings and station agents in the small towns flag 
public street crossings adjacent to their stations. All 
these arrangements have helped to speed up service and 
have made it possible to operate limited, non-stop pas- 
senger trains while at the same time increasing safety. 
These improvements have likewise affected the freight 
service. They have made it possible to put through 
freight trains on working time-tables and have helped 
to increase the allowable 
tonnage per train. 

The use of one-man in- 
terurban equipment on the 
Illinois Valley Division has 
been given more than one 
year’s test and has resulted 
in increased riding, reduced 
operating expense and in- 
creased earnings. Although 
the Illinois Valley Division 
operates 106 miles of track 
through sixteen stations 
and carries baggage and 
express on all trains, the 
management decided that 
one-man operation was en- 
tirely feasible. Conse- 
quently, seventeen new one- 
man, single-end, double- 
truck cars were purchased 
and substituted for the 
heavy equipment previously 
used. The former schedule 
was on a two-hour basis. 
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The present schedule, providing hourly service, was 
inaugurated on Aug. 1, 1924. 

Where previously interurban cars weighing 94,000 lb. 
and equipped with four 100-hp. motors were used, the 
new one-man type of car weighs only 87,000 lb., with 
four 35-hp. motors and K-35 control. Particular atten- 
tion was paid to passenger comfort and general attrac- 
tiveness. Seats in the main compartment are plush 
covered, the floors are covered with linoleum and each 
seat has arm rests and an adjacent coat hook. Sand- 


Saving per PerCent 


1923 1925 Car-Mile Reduction 
Hqtipment i. cs ccc cree eee 3.60 0.95 2.65 73 
Power purchased (all service)* 5.80 3.35 2.45 42 
Platform expense ...<-.«.--e-- 5.17 3.75 1.42 27 


*Includes freight and city service on this division. 


blasted pebble glass upper windows. of the Gothic type 
give the car a distinctive appearance. These cars are 
geared to about 40 m.p.h. at 600 volts and on an average 
line voltage of 520 make an average speed of 21.4 m.p.h., 
with one stop per mile of 35 seconds average duration. 
Passengers ordinarily enter and leave by the front door. 
However, at heavy loading points the rear door may be 
operated by an air valve outside the car and fares 
collected by street fare collectors. Passengers pay to 
their destination when entering the car and receive des- 
tination checks, which are surrendered to the operator 
upon leaving the car. A full description of these cars 
was given in the Jan. 10, 1925, issue of ELECTRIC RAIL- 
WAY JOURNAL, page 51. 

With these one-man cars on hourly schedules reports 
show 97.2 per cent on time, as compared with 92 per 
cent for the same twelve months period under two-man 
operation of old cars on a two-hour schedule. The 
one-man cars have practically eliminated platform acci- 
dents. Only one such accident has been reported since 
the cars were put in operation. Reduction in operating 
cost per car-mile for those accounts affected by the new 
cars are shown in the accompanying table. 

The results of the operation of these cars have been 
so satisfactory that the company has appropriated funds 
for the purchase of ten additional cars of the same 
design to be used on branch lines of the main division 
to replace heavy, two-man equipment. Other similar 
equipments include the remodeling and acquisition of 
light-weight, double-truck one-man cars for city service 
in La Salle and Peru and branch line service on the 
Vermilion Heights and Catlin branches out of Danville. 
All three of these situations have responded to the 
improved service and marked economies in operation 
have been effected. 


Employee Savings Made Easy by Northern 
Texas Traction 


WO plans for employee saving have been perfected 

by the Northern Texas Traction Company of Fort 
Worth, Tex., as of June 1 this year. These plans are an 
outgrowth of successful Liberty Loan sales made dur- 
ing the war period and later sales of 7 per cent notes 
by the company. 

Through arrangements with the Tarrant County 
Building and Loan Association any employee of the 
Northern Texas Traction Company may ask the com- 
pany paymaster to deduct any amount the employee 
desires and apply it to building and loan shares. These 
deductions bear interest at the rate of 8 per cent. Pro- 
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vision is made for withdrawal on the part of the 
employee at any time without loss of interest. 

A second plan of saving is in the nature of life 
insurance. This is accomplished through the South- 
western Life Insurance Company, with which any em- 
ployee may take out a policy of any amount and have 
it paid for monthly by regular deductions from the pay 
check. Through the arrangements of the Northern 
Texas Traction Company with the insurance company, 
the premiums for this insurance are at a lower rate 
than would be charged for an individual policy. Any 
form of policy may be selected by the employee, the 
rate, of course, depending upon his age and the type of 
insurance selected. Also, this insurance may be re- 
tained in case the employee for any reason leaves the 
In case the age of the applicant is under 45 
years, or the amount of the policy is less than $5,000, 
no physical examination is required. 

This insurance is entirely separate and distinct from 
that carried for each employee through the mutual aid 
and group life insurance plan carried by the company. 

Both of these savings plans are explained in the com- 
pany’s 1926 Coffin prize brief. 


Rear Awning Protects Bus Passengers 


LL buses of the El Paso Electric Company have been 
equipped with awnings which shade the rear seats 
and keep the inside of the buses cool. These awnings 
make riding more comfortable, especially during rush 
hours in the morning and evening when the buses are 
crowded. Many favorable comments have been received 
from passengers. Mention is made of this device in 
the brief presented by the company in competition for 
the 1926 Coffin Prize. 

On the back of each bus has been painted a sign 
which reads “Toot your horn and this bus will gladly 
move over.” This sign has done much to create good 
will. It shows the drivers of private automobiles, whom 
the company is endeavoring to secure as customers, that 


Buses of the El Paso Electric Company Are Equipped with Awnings 
at the Rear to Protect Passengers from the Glaring Sun 


it is trying to do its share toward keeping traffic moving 
Keeping this sign constantly before them 
also tends to make them more considerate of the rights 
of other users of the street. This, in turn, reacts to the 
advantage of the company. Many people have expressed 
admiration for the spirit of fairness and co-operation 
which prompted the El Paso Electric Company to place 
this sign on its buses. 


November 6, 1926 
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~ Elaborate Safety Precautions 
in Baltimore 


Efforts Are Addressed to Public and Employees, and a Number 
of New Methods Have Been Put in Operation This Year—They 
Include Distinguishing Straps for Car Greasers, New Rule Book, 
Expansion of Safety Courses, Lighting of Waiting Areas on 
Streets, Etc.—Gratifying Gain from Safety Work Done Thus Far 


OR a number of years past the 
| Pe Railways & Electric 

Company of Baltimore has paid 
a great deal of attention to means for 
reducing accidents. Its safety pro- 
gram has included teaching safety 
intensively and constantly to its em- 
ployees; imparting safety informa- 
tion to children in the schools and at 
all public gatherings of children ;* im- 
pressing safety rules and practices 
upon the general public by widespread 
publicity, and eliminating hazards 
and adopting safeguards in operation 
and service whenever opportunities 
appear. The success of this effort is 
shown by the lower accident records 
of the company. 

In 1925 there was but one boarding 
and alighting accident and but one 
person injured in street car collisions 

-in Baltimore for each 106,210 passen- 
gers carried, while in 1919 there was 
“One such accident and injury for 
each 63,817 passengers carried. “4 
_In the three years ended December, 1925, the decrease 
ir the number of pedestrians struck by cars was 11 per 
cent; in persons injured while boarding cars, 24 per 
cent; in persons injured while alighting from cars, 51 
per cent; in passengers injured in collisions between 
ears, 12 per cent; in injuries to occupants of horse- 
drawn vehicles, 43 per cent; in accidents to employees, 
4.9 per cent. Injuries to occupants of motor vehicles 
in collisions with street cars increased 2 per cent. 

But the net decrease in personal injury cases from 
all causes during the three years ended December, 1925, 
as compared with the three years.ended December, 1922, 
was 17 per cent. Compared with 1919, the decrease in 
1925 was 34 per cent. 

In the same comparative periods street car accidents 
resulting in fatalities decreased 20 per cent. 

Comparing the same periods, accidents resulting in 
-claims have decreased from 37 per cent of the total to 
29 per cent, and the percentage of gross revenue ex- 
pended for claims and suits decreased from 4.61 per 
-cent in 1920 to 3.45 per cent in 1925. Evidence that 
the trend is still downward is found in still further 
decreases during the first six months of 1926, indicating 
3.25 per cent of gross revenues. 

The company’s methods of impressing upon its men 
the necessity for thinking of safety always will be dealt 


These Markings on the Pavement at a Curve Are a Warning to Pedestrians of 
the Overhang of a Car 


with later on, but at the outset the story of its most 
recent efforts to reduce accidents will be told, as given 
in the company’s presentation in the Coffin contest for 
1926. 

Early in May, 1926, the company launched a series of 
“Week-End Safety” campaigns. Each Monday morning 
the newspapers carried stories of the long lists of acci- 
dents that had occurred on Saturday and Sunday when 
thousands of families were taking summer holidays. 
Many tragedies were among them, by far most of which 
involved automobiles. The street car accident reported 
over the week-end was rare. 

But the company used the newspaper publicity given 
to .week-end accidents as a vehicle to carry its own 
safety messages to its men. Large posters were placed 
in all carhouses and substations and in the company’s 
offices as follows: 


Accidents Over the Week End 
Mar Happiness in 
Many Homes 
Make Our Service 
SAFE 
Prevent 
WEEK-END TRAGEDIES 


At the same time cards were distributed addressed 
“To operating employees,” and reading in part: 
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All of us know the week-end toll of accidents. Monday’s 
newspapers carry columns about these mishaps. Lives are 
lost. Untold suffering and economic waste lie in the wake 
of weed-end holidays. af 

In the interest of public safety this company is co-oper- 
ating in efforts throughout the city to 


PREVENT WEEK-END ACCIDENTS 


We have the utmost confidence that every man’ in this 
company will lend his full assistance to this worthwhile 
effort. 

The responsibility is placed squarely upon you and we 
know you will be equal to it. SAFETY DEPA?TMENT, 

United Railways. 

No accidents involving street cars were reported in 
the newspapers on the first Monday morning following 
the launching of the campaign, and at once the safety 
department put out posters, reading: 

Street Cars and Buses Were Absent 
from Newspaper Accounts 
of 
SERIOUS WEEK-END ACCIDENTS 
You Demonstrated Skill 
and Carefulness! 
BEAT LAST WEEK’S RECORD! 

This time, too, cards were distributed to all operat- 
ing men, reading: 4 

Street cars and buses were conspicuously absent from 
Monday’s newspaper accounts of serious accidents in this 
city last week end. Your special effort to bring about this 
result was another evidence of the fine team work and 
‘co-operation which always produces results in our organi- 
zation. : 

As we approach another week end, we are confident you 
will. not be found lacking in any particular to beat last 
‘week’s record. It can be done and you will do it. 

The following week the posters contained lists of the 
lines of the system, without a single accident, serious 
or trivial, with the legend: 

HELP PLACE YOUR LINE IN THE 
NO-ACCIDENT LIST THIS WEEK END 

The newspapers took up the campaign and printed 
articles about it, featuring the company’s efforts with 
such headlines as: 


WEEK-END TROLLEY SAFETY CAMPAIGN ON 
Effort Started by United to 
Cut Down Holiday 
’ Mishaps 
Another story was headed: 


SEEKS TO REDUCE ACCIDENTS 
United Railways Will Use Posters 
as Part of Campaign 


NEw IDEAS WERE PUT INTO EFFECT 


Several new ideas intended to impress the value of 
safety personally upon the men in the track, shops and 
power departments were put into practice during the 
past year. One was the regular distribution to the men 
in these departments of monthly accident record cards, 
showing how many men in each department had clear 
accident records for the month, but bearing in a list 
the names of the men who were hurt. The effect of this 
publicity to the men who had been hurt was a decrease 
of 15.8 per cent in accidents in the first five months of 
1926, while the decrease in May, over May, 1925, was 
33 per cent.’ The deep impression made by printing 
names of injured men probably was responsible. 


TRAFFIC Cop BELTS FOR CURVE GREASERS 


Another was the adoption of crossed white safety 
belts for curve greasers and men engaged in trackwork 
on the street—belts exactly like those worn by Balti- 


more’s traffic policemen. The object, as in the case of 
the policemen, was to increase the visibility of the com- 
pany’s men. In sixteen months 31 of them had been 
hurt, some seriously, by reckless automobilsts. These 
belts have greatly reduced the hazards of street work 
for the curve greaser and track worker. 

Still another was the regular issue of instruction 
leaflets to motormen and conductors, each leaflet cover- 
ing a special subject directly affecting the safe opera- 
tion of street cars. The list of subjects so far covered 
follows: (1) The pedestrian, (2) boarding and alight- 
ing accidents, (3) passengers injured on cars, (4) 
collisions between cars, (5) collisions between automo- 
biles and street cars, (6) employee accidents, (7) “as- 
sured clear course.” 

The leaflets are printed on colored paper, a different 
color for each leaflet, and are as simply and as interest- 
ingly written as possible. After each “lesson” there is 
a list of questions relating to the subject of the “lesson.” 


MOTORMEN’S SAFETY CONFERENCES 


A fourth innovation during 1926 was a series of 
special safety conferences especially for motormen, 
added to the regular safety meetings of many sorts. In 
all the regular conferences motormen and conductors 
meet together, but the company believed special work 
should be done by and with the motormen. These 
special conferences began March 12, 1926, and so far 
about 700 motormen have attended them. They are 
addressed by the superintendent of transportation, the 
safety director and the claim agent of the conipeny, and 
have brought good results not alone in improved acci- 
cent records, but in more thorough participation by the 
motorman in the company’s affairs, since the company’s 
problems are discussed with the utmost frankness. The 
special safety conferences for motormen will be con- 
tinued until every motorman on the system has attended 
them. Then a similar special series will be held for 
conductors. 

In Baltimore regular courses in safety instruction 
start with a man’s first days on the system and before 
he actually begins work. He must pass a rigid medical 
examination and exacting tests of eyesight and hear- 
irg. Then he must spend several days in school rooms 
for conductors and motormen: These school rooms are 
equipped to teach the men everything about a street car 
and its work. For motormen there is a series of lights 
showing the path of current from the trolley. By this 
means they are taught the principles of energy saving 
as well as the principles of safety. In January, 1926, a 
new rule book was issued. The safety department really 
inaugurated the revision and took the initiative in ac- 
tually revising the rules, with the result that by far the 
most of the new rules relate to safety. Then, in order, 
if possible, to insure their being thoroughly read and 
understood, the safety department started its accident 
record card plan of keeping the recent accident records 
of their lines, or their friends, closely before them. 
One card would read, in part: ‘Have you read the new 
rule book? If there is any rule you do not understand, 
please indicate the number of it so it can be more fully 
explained.” 

There would also be a question concerning the rules 
on the card, which every man was supposed to answer 
in writing, turning the answer in to his superintendent. 
The cards for each department would contain the names 
of men who had had accidents during the month. 


November 6, 1926 


Curve Greasers Wear Crossed White Belts as a Protection in Heavy Traffic, 


These cards were supplemented with such posters as 
this in all carhouses: 
DO NOT FORGET! 
This Month’s Question on Your Accident Record Card 
Have You Read 
THE NEW RULE BOOK? 
It Is Important 
DO IT NOW 
REMEMBER TO GIVE THE NUMBER 
OF ANY RULE YOU DO NOT UNDERSTAND 


About threé-fourths of the men replied that they had 
read the rules and understood them. Those who did not 
reply, or who replied negatively, were checked up. Then, 
month after month, the card system was carried on, the 
questions asked on each card being answered on the 
card issued the following month, which also bore new 
questions. 

The plan worked about like this: Many collisions be- 
tween cars were occurring, due principally to motormen 
running their cars into open switches and colliding with 
cars on other tracks. So, on all cards issued to motor- 
men one month, this question appeared: “What are the 
rules governing the operation of your car at a facing 
switch of any type?” 

About half the motormen replied, ‘Slow down,” or 
“See that switch is properly set,’ and so on. On the 
card issued the following month the correct answer was 
printed—the rule requiring them to come to a full stop 
was quoted. The result was a marked decrease in the 
number of collisions of this sort. 


‘SCHOOL ROOM AND PLATFORM INSTRUCTION 


To go back a moment to the company’s regular sys- 
tem of training men in safety practices: After their 
school room experience they are sent out on the cars 
to do practical work under instructors. If a man is 
quick and careful, the instructor may stay with him 
only a week. If he is slow, the instructor will spend 
more time with him. During this period of instruction 
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Note Also the Stop-Go Station with Safety Striping 


and for some time afterward the men must attend 
weekly safety lectures, which include painstaking dis- 
cussions of accident prevention, the need of knowing 
one’s own line thoroughly; the company’s plan of 
organization, and general outlines of the work of all 
the company’s departments. 

It is in these lecture periods that the company’s 
service department is represented with talks on 
courtesy and the great influence of the car man’s posi- 
tion upon the company’s relations with the public. 

Once accepted for service the new motorman and 
conductor are eligible to serve on the company’s “safety 
committee,’ which is a sort of “safety congress,’ or 
“house of delegates” within the company. Each line on 


Self-Illuminated Reflector Signs Warn Automobilists Day and 
Night of Dangerous Crossings with the Railway 
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the system is represented on this committee by a motor- 
man and conductor, and there is a representative from 
each department, including the bus transportation de- 
fartment and the claim department. Members serve 
for four months and then other representatives are 
elected to succeed them. Every man on the system is 
thus given a chance to be a safety committeeman. 

They meet frequently during their period of office to 
thresh out safety matters. The best results have been 
achieved by holding special meetings for each particular 
group—one for operating men, one for shops, power and 
track men, and so on. Each committeeman is-virtually 
a “safety scout,” with a watchful eye for clues to un- 
safe practices. In the course of a year these committee- 
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In the company’s own safety work among children 
and the general public, many new things were accom- 
plished last year. At the Better Homes Exposition in 
the Fifth Regiment Armory, where the company’s bus 
and street car exhibit was one of the most popular, a 
“Kiddies’ Theater” was a noteworthy feature, with rows 
of little benches decorated with friezes of birds and 
animals, and a moving picture screen on which was 
shown a safety film made by the company, entitled 
“Perilous Paths,” and there were other movies and 
stereopticon pictures. The show was continuous and so 
was the audience. 

At the end of each showing of the film an “essay 
contest” was announced, and paper and pencils were 


Forty-eight Gas Beacon Lights and Eight Electric Beacons Have Been Installed at Car Stops, Including Raised 


men bring in more than 1,000 reports and suggestions 
and, on an average, about three-fourths of the sugges- 
tions are adopted. 

In the third month of service of a group of committee- 
men, they gather in the company’s downtown meeting 
ball for addresses by the heads of departments, and at 
the last meeting of the term, in the fourth month, there 
is a big dinner for the entire committee, with speeches 
by officials of the company, and an entertainment 
program. 

The company is quite active in the work of the Balti- 
more Safety Council, the general manager of the com- 
pany being a member of the board of control of the 
council and chairman of the publicity committee, while 
the vice-president of the company is chairman of the 
council’s executive committee. The council itself re- 
sulted from the ““No-Accident Week” campaigns, which 
will be remembered in Baltimore for a long time, and 
were initiated by this company. The company con- 
tributes substantially each year to the council’s work 
in schools, industries and wherever public safety is 
important. : 

In the “Drivers’ safety contest,” conducted this year 
by the Baltimore Safety Council for all commercial truck 
drivers, the railway’s drivers finished first. 


distributed throughout the “theater” so that the children 
could write briefly on the subject, “Why Should I Be 
Careful?” Six Eversharp pencils were offered as 
trizes, and during the week hundreds of essays were 
turned in. 

The company’s “Safety Ladies,” who also make fre- 
quent talks to classes of children at the public schools, 
moved through the crowds, pinning “safety buttons” on 
children, telling them always to “play safely.” The 
whole exhibit with all its features besides the “safety” 
one was one of the most talked of things in the armory. 

The “Safety Alphabet” originated several years ago 
by this company is apparently as popular now as it was 
in the beginning. It is a simple set of verses about 
safety, based on all the letters of the alphabet. Last 
year requests for copies of the “alphabet” ran into 
hundreds. School teachers seem to find it an easy way 
of teaching children simple safety rules, and requests 
for it have come from all over the country. 

Before the company’s two summer parks, Bay Shore 
end Gwynn Oak, open, the safety director makes a gen- 
eral safety inspection, and all the park employees are 
required to attend safety meetings and read accident 
prevention bulletins. Special features at each park are 
fully equipped playgrounds for children, each under the 
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supervision of an instructor or play leader. This has 
greatly reduced the accidents to children in the parks. 
Each park, too, has a completely fitted first-aid room, 
under the supervision of a physician, where minor cuts, 
bruises and bathing injuries are treated. 

Forty-eight gas beacon lights and eight electric 
- beacons have been installed at car stops all over the city, 
marking safety zones or loading platforms for the safety 
and convenience of car riders. In all, there are 76 
safety zones for car riders, including eighteen concrete 
boarding and alighting platforms, five safety zones 
formed by electrically lighted street buttons, and 53 sets 
of chains and standards. The concrete platforms are 
built and installed by the company in co-operation with 
the Baltimore Police Department, which also contributes 
one-half the expense of the beacon lights. 

The warning, “Danger—Curving Car,” has been 
stenciled on street pavements where the overhang of a 
car making a turning movement might be a menace to 
pedestrians, and a broad white line marks the limits of 
safety while the car is turning. A number of reflector 
lights which catch the headlights of automobiles and 
_ warn motorists of car tracks ahead have been installed 
at dangerous crossings, where cars curve over busy 
suburban highways. 

Fire drills for employees are freguent all over the 
system. All buildings are fully equipped with fire-fight- 
ing equipment. Block signal systems have been in- 
stalled, and wherever even a possibility of danger ex- 
ists at a curve or crossing, warning signals have been 
put up. At the drawbridges signals have been installed 
to stop cars when draws are opem: These signals are 
interlocked with the drawbridge and cannot be operated 
until the signal has first been set to ‘‘stop” position. At 
cne such drawbridge (Bear Creek), which is opened 
frequently to let boats pass, an automatic stopping de- 
vice has been installed in connection with the signal, 
so that if the motorman should fail to observe or heed 
the signal, his car will be stopped automatically. 

Wherever shrubbery or embankments in the suburbs 
have blocked the vision of motormen, the company has 
cut the obstruction away in the interest of safety. 

Equally as important as the practical results of the 
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company’s safety program, in accident reductions and 
the like, is the sense of confidence in the company which 
its safety promotion activities give the public. Balti- 
more people know now not only that the street cars are 
the safest places on the streets, but that the first concern 
of the Baltimore street car men is the preservation of 
public safety. 


Ride Selling an Accomplishment of Long 
Standing on the Northern Texas Traction 


ANY ride-selling ideas have been developed in the 
past year by the Northern Texas Traction Com- 
pany of Fort Worth. One of these grew out of the 
co-operation of this company with the Junior Chamber 
of Commerce of Dallas in the promotion of a building 
epposite the Union Railroad station in that city. The 
interurban ears, known as the Crimson Limiteds, oper- 
ate between Dallas and Fort Worth and pass this sta- 
tion en route. The thought behind the construction 
of this building facing the railway station was that it 
would be a permanent and continuous welcome to 
strangers arriving in the city via the Union Station. 
The building was constructed through the co-opera- 
tion of other railway companies in Dallas, as well as 
several business firms not engaged in transportation. 
The problem of operating the station naturally came 
up, and it was felt desirable to have someone in attend- 
ance day and night who could give dependable informa- 
tion. The company, in co-operation with other railways 
in Dallas, took over the operation of this building, 
paying all expenses and erecting a large electric sign, 
as shown in the accompanying illustration in exchange 
for the privilege of selling tickets. The railway com- 
panies use their own men in dispensing information 
and for the sale of tickets. The plan was enthusiasti- 
cally received, and after the building was completed it 
was officially opened, and for practically a year it has 
been operated under this plan. This has proved to be 
one of the principal revenue offices for the Northern 
Texas Traction Company. 
At the town of Handley, 8 miles from Fort Worth 
and practically a suburb of that city, the company has 


Prominent Advertisements Facing the Main Grandstand of the Fort Worth Ball Park. The Top Sign Appeared for Part of the Season 
and Was Repainted as Shown in the Bottom Picture After the Buses Were Started in Fort Worth 
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arranged a large, attractive parking station just oppo- 
site the Handley interurban station. This parking 
area has been fenced in and flowers and shrubbery 
planted to make it attractive. The proximity of the 
parking area to the station affords a measure of protec- 
tion, and patrons have confidence in leaving their cars 
there while going into the city via the interurban. 
The number of autos taking advantage of this station’s 
parking facilities is gradually increasing, there being 
from ten to twenty vehicles there at all times of the day. 


INFORMATION BU 


the path of motorists from Washington as well as from 
small suburbs inside and outside the city limits. 

The other parking space is within a loop of track on 
a main street car thoroughfare heavily traveled by 
automobiles from large suburban territories toward the 
west and northwest. Both of these parking spaces are 
being equipped with gasoline filling stations and will be 
manned by men capable of rendering any service to 
motorists. These men also handle the parking privilege 
and sell to each motorist a parking ticket and two street 


REAW 


TERURBANS * 


Pacing the Union Railroad Station in Dallas Is This Attractive Building Erected by the Junior Chamber of Commerce of Dallas, with 
the Help of the Local Railways and Other Business Interests. The Local Railways Operate the Building 


Aside from the business-getting effect of this parking 
area, the improvement of the ground with shrubbery 
has added to the appearance of the city and the friend- 
ship between the company and the public it serves. 

It is the claim of the company that merchandising 
transportation does not depend on one or two major 
things, but on a multitude of small items and small, 
relatively unimportant details that keep the service of 
the company constantly before the public mind. 

That these methods have been successful is evi- 
denced by the fact that in the four-month period from 
March to June of this year the company has shown 
an increase in gross revenue of $41,000. Specific 
examples are also given in the presentation for the 
Coffin prize for 1926 that shows that this increase in 
gross revenue has been experienced on all divisions and 
on practically all lines of each division. 


Baltimore Provides Parking Space for 
Automobilists 


| pa spaces for the use of automobilists are be- 
ing provided by the United Railways & Electric Com- 
pany of Baltimore at two points on the company’s 
system. They form one contribution by it to the solu- 
tion of the parking problem, as well as a means of 
selling service, increasing patronage and improving 
good will, according to the 1926 Coffin prize brief. 

One large lot on Washington Boulevard adjoins the 
company’s shop, outdoor storage house and concrete pole 
plant. Its present parking capacity is about 60 auto- 
mobiles. It is directly on a main street car line and in 


car tokens for 25 cents. As the price of the tokens is 
15 cents, the parking privilege is sold for 10 cents. It 
permits the motorist to leave his car as long as he likes 
up to midnight of the day when parking begins. 


Modern Storeroom Increases 
Efficiency _ 


New Facilities and Material Handling Methods on 
Illinois Traction System Cut Waste—Printing 
and Reclamation Department Add to Saving 


URING the past year the Illinois Traction System 

has erected a modern stores building adjacent to its 
Decatur shops and has installed a system for handling 
stores that has saved time and reduced distribution cost 
on materials destined for various departments. The 
company’s Coffin prize presentation gives the results 
obtained. The regular run of supplies has been stand- 
ardized by a newly formed standardization committee 
within the company. Maximum and minimum quantities 
for various materials have been established and the sup- 
ply department has thus been able to allot sufficient space 
in the bins and on the platform for these materials. 
When any supplies are requisitioned by the stores de- 
partment from the purchasing department, the quantity 
that must be in each package is specified. For instance, 
all galvanized bolts must come in boxes of 50, 2,300-volt 
insulators in cartons of 50, cross-arm braces in bundles 
of twenty and high-tension insulators in crates of six. 
As much of this material as possible is kept in the 
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Exterior of New and Modern Storehouse at the Decatur Sheps of the Illinois Traction System, Which Has Helped to Increase 
Efficiency by Providing Facilities for the Systematic Handling of Materials 


criginal packages, so it is rarely that any such com- 
modities appear in stock in broken packages. 

As a result; the time required when preparing for 
reshipping to the various departments has been reduced 
50 to 60 per cent. The time required in counting for 
inventory has also been considerably reduced and the 
material can be stored in much neater shape. For ex- 
ample, 10,000 3 x 14-in. galvanized machine bolts—200 
boxes—arrive at the storeroom. These boxes are 
stacked on platforms 8 in. high, 16 ft. long and 5 ft. 
wide, ten boxes (500 bolts) to the stack. One can 
easily appreciate the saving in time when counting these 
against the old method when such bolts were received 
in burlap sacks containing all the way from 400 to 450 
in each sack, or when a carload of 50,000 porcelain in- 
sulators was received in barrels, each containing from 
290 to 315. The new storeroom permits storage of 95 


per cent. of the items inside, while formerly about 40 
per cent were stored outside the building. 

The company also maintains a well-arranged station- 
ery and printing department. During the past twelve 
months this department has printed, gathered and 
padded more than 4,000,000 forms running off quanti- 
ties of 20,000 to an operation, instead of buying in ~ 
quantities of from 100,000 to 200,000. The company 
maintains a reclamation department in which railroad 
lanterns, switch and marker lamps, track jacks, etc., 
which find their way to this department are dis- 
membered, the parts inspected and usable parts prepared 
for reassembling. As an illustration of the saving 
made by this department, out of 30-odd switch lamps 
reaching the reclamation department 21 were turned 
back into service at a total outlay of less than the value 
of two new lamps. ok 


Interior of New Decatur Storehouse, 


Materials Are Arranged so that Inventories Can Be Taken Accurately in a Minimum of Time 
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Baltimore Company Establishes 


Private Weather Station 


Acting to Supplement the Information Given by the 
Government Bureau, It Has Helped Greatly in 
Predicting Storms—It Issues Daily 
Bulletins to Department Heads 


MONG the most unique of the improvements intro- 
duced by the United Railways & Electric Company 
of Baltimore during the past year is a private weather 
station. Its purpose, of course, is not in any way to 
replace the excellent service of the United States 
Weather Bureau in Baltimore, but to supplement it. 
Its establishment grew out of trouble incident to a 
heavy snowstorm in Baltimore on Jan. 2, 1925, when 
the system was virtually paralyzed for nearly 24 hours. 
It was a “freak” storm in many respects, beginning 
about midnight with a heavy fall of sleet that froze 
to a depth and hardness impervious to the work of 
sweepers. On top of this sleet came a 13-in. precipita- 
tion of wet snow. Thousands of automobiles, coming 
downtown in the morning, traveled in or near the car 
tracks, which alone were clear to snow, threw it back 
on the rails and packed it tightly in the rail grooves. 
The effect of the almost complete 24-hour tie-up on the 
transportation system, which was the sole dependence 
of more than 700,000 daily riders, can be imagined. 
To leave nothing undone to avert recurrence of such 
a disaster, the company sent a committee to a number 
of large cities in this country and Canada to study snow 
fighting and snow-fighting equipment. The committee 
found the Baltimore company as well prepared as any 
it visited, but recommended a plan of organization 
for better preparedness in such emergencies, and among 
other things, the establishment of a company weather 
station which would permit more frequent and per- 
haps more detailed reports to be made than could other- 
wise be,had. 


STATION HAS COMPLETE EQUIPMENT 


The weather station was, therefore, established. It 
was not a duplication of but an adjunct to the local 
government station, which, for lack of appropriation, 
was unable to maintain 24-hour service. If, before clos- 
ing its offices, the government bureau predicted a snow- 
storm, the railway company was forced to choose 
between calling out its snow-fighting forces and perhaps 
keeping them idle, or assuming the responsibility for 
getting through the night without them. 

The company’s weather station, supervised by three 
members of its engineering staff, is located at emer- 
gency department headquarters, where a 24-hour service 
is maintained. The equipment consists of a barograph, 
a hygro-thermograph, a thermocouple temperature indi- 
cator and a remote indicating wind vane. The last- 
named instrument was built and designed by one of 
the company’s electrical engineers and consists of a 
wind vane head located on top of an adjacent tall build- 
ing, connected through a lead-covered cable to the in- 
dicating instrument in the dispatcher’s office. Unlike 
the usual instruments for giving remote indications of 
wind direction by a system of lights denoting certain 
points of the compass, the pointer of the indicating dial 
on the company’s instrument follows the slightest move- 
ment of the wind vane outside. The same engineer 
is at work upon a remote curve-drawing anemometer, 
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and in the near future a new resistance type of ther- 
mometer will be installed. ~ 

An_hourly log is kept of the data supplied by these 
instruments, and during the snow season a daily bul- 
letin outlining weather conditions and including a fore- 
cast for the ensuing 24 hours is issued at 2 p.m., with 
more frequent special bulletins during the period of a 
storm. This bulletin is predicated upon the daily 
weather map issued for the Washington forecast dis- 
trict, and five copies of this map are distributed to 
officials of the company charged with responsibility for 
operation and snow removal. 

These maps used to come by mail from Washington, 
but to reduce the delay in their arrival, the company 
arranged last winter with the Western Union Telegraph 
Company to have a messenger collect them each day at 
the Washington office of the Weather Bureau as soon 
as they came off the presses and deliver them to the 
noon train of the Washington, Baltimore & Annapolis 
Electric Railway Company. Through the courtesy of 
this company, these maps are delivered in Baltimore 
to a representative of the United Railways & Electric 
Company by 1:30 p.m. each day. They are thus in 
time to be included in the preparation of the daily bul- 
letin. To illustrate the form in which the information 
from the company’s weather bureau is given out, 
extracts will be given from one issued at 2 p.m. on 
Tuesday, Feb. 9, 1926. 

After reporting a summary of the weather situation 
as shown in the official Weather Bureau map, the read- 
ing of the thermometer and the height of the barom- 
eter, the report continues: : 

The outlook for Baltimore is most unfavorable, consid- 
erable precipitation being in prospect this afternoon and 
throughout the night. It is believed that the precipitation 
will be mostly in the form of snow; however, with tem- 


peratures just bordering on freezing there is possibility 
of sleet. 


The situation is to be regarded as serious and every pre- 
caution should be taken to cope with a moderately heavy 
snowfall. The center of the storm: may not pass Baltimore 
until after midnight. . 

The progress of the storm is being carefully watched, 
and a special bulletin will be issued at 11 o’clock tonight. 

The bulletin continues with a record of the hourly. 
data of the previous 24 hours. 

As these bulletins contain forecasts made by the com- 
pany’s staff, they are considered confidential informa- 
tion, since public disclosures of them might be consid- 
ered invasions of the government bureau’s rights. 


SUPPLEMENTAL DATA BY RADIO 


In addition to the data obtained from the company’s 
own instruments, a radio set was installed and at 10:05 
a.m. and at 3:45 p.m. weather broadcasts from station 
NAA, Arlington, Va., are taken by stenographers and 
copies forwarded to proper officials of the company. 

As the result of all this, the company has a sense of 
preparedness in the snow seasons that never before was 
realized. A little more than a year after the storm 
that tied up the system, there was another snow and 
sleet storm, namely, on Feb. 4 and 5, 1926. This storm 
was accompanied by 12 in. of snow and much sleet, 
tying up telephone lines and interurban railways and 
working havoc with shipping in Chesapeake Bay, but 
through its weather station and the improvements that 
it made in its equipment, the company kept its cars on 
schedule. The daily newspapers in Baltimore learned 
the facts and were prompt to praise the company for 
its foresight. 
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: Co-ordinated Bus Brvice Makes Profit ; 


Operations of the United Railways & Electric Company in Baltimore Include Both 


Lines Which Transfer with the Cars and Lines Which Do Not, Sightseeing 
. Trips, Extended Tours and Chartered Buses—The Last Mentioned 
Business Is Considered the Most Profitable 


A Touring Party Starting for Gettysburg on a Motor Coach of the United Railways & Electric Company 


N THE basis of present earnings, the United Rail- 
ways & Electric Company of Baltimore estimates 
that its buses are earning annually a net profit of 
$20,622.16 in addition to previding a necessary service 
which if given by trolley cars would have cost $304,300. 
Hence it places its total profit and saving from the use 


of buses to the company at approximately $325,000 a 


year. The bus developments of this company are told 
in its 1926 Coffin prize brief. ; 

“The company’s first bus line, established some ten 
years ago to operate between the center of the city and 
the northern residential section, was put in operation in 
the heyday of jitneys for the purpose of offsetting the 
effect of jitney competition and to pre-empt a desirable 
route. Since that time, but particularly during the past 
year and a half, the company’s bus service has been 
greatly expanded. All this service is now in charge of 
the department of bus transportation, a newly organized 
branch of the company, which directs the activities of: 

1. The Baltimore Transit Company, which operates 
the bus line already mentioned, as well as another serv- 
ing the northwestern section of the city. 

2. The newly acquired East Fayette Street Bus Com- 
pany, which was bought from private owners and op- 
erates a fleet of some 30 single-deck buses from the 
shopping district to the eastern section of the city. 

8. The Gray Line sightseeing and tour coaches, 


bought at the same time as the East Fayette Street Bus. 
Company. c 

4. A trackless trolley line, operating from a junction 
with two car lines to a point 6 miles away in the north- 
western suburbs. : 

5. Four bus feeder lines, which act as auxiliaries to — 
the street railway service in various sections of the city, ° 
there being an interchange of transfers between buses 
and cars. : 

6. All motor vehicle equipment of the various depart- 
ments of the United Railways & Electric Company. 

The services operated by the Baltimore Transit Com- 
pany and the East Fayette Street Bus Company and the 
trackless trolley line are independent fare collecting in- - 
stitutions, producing a direct revenue. Most of the 
“railway bus lines” are not in themselves producers of 
revenue, their principal réle being to lessen the expense 
of passengers carried in the territory they serve by 
relieving the company of the necessity of building and 
equipping railway extensions. 

The Gray Line cares for that portion of the public © 
interested in sightseeing, operates motor trips to 
points of interest near and far and cares for parties 
desiring chartered service for special tours. In this” 
latter service there are also employed buses of the: 
transit company, and the development of this class of’ 
business helps to solve the problem of idle equipment: 
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in non-peak hours and on Sundays and holidays. Thus, 
buses which otherwise would have stood idle in garages 
when off scheduled routes earned during the first five 
months of 1926 a gross revenue of $26,031 and a net 
income in the same period of $2,554. 

A concrete example of the usefulness of the bus in 
lightening the expense burden of the railway is shown 
in the case of the Montgomery Ward Company, which 
established a branch with approximately 3,000 employees 
in a section without adequate trolley service. A bus 
line with a twelve-minute headway service was installed 
at a cost of about $30,000 a year less than would have 
been the cost of one-man Birney cars with double 
tracks. 

Another instance of the same kind was in the case of 
a new real estate development about a mile from the 
terminus of a car line, where the realtors agreed to 
purchase a bus which would be operated at their ex- 
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Baltimore has never been considered a sightseeing 
city, such as is Washington, New York, Philadelphia or 
Boston, yet more than 10,000 passengers were carried on 
the company’s city sightseeing trips during the twelve 
months ended June 30, 1926. Indeed, so great has been 
the increase of passengers on sightseeing trips in Balti- 
more since the company took over the operation of the 
Gray Lines that the Mayor of Baltimore has appointed 
a committee of citizens to work up a:program of adver- 
tising and entertainment for visitors and to establish a 
municipal ‘visitors’ bureau.” An official of the com- 
pany has been appointed to this committee, as the sole 
representative of the city’s public utilities. 


CHARTERED BUSES PROFITABLE SERVICE 


The most profitable branch of the company’s bus busi- 
ness is that of chartering buses. This business is done 
largely with single-deck buses, used also for regular 


City Bus Used for Clearing Streets of Snow in Winter 


pense by the Baltimore Transit Company. It was fur- 
ther provided that the transit company should credit 
the real estate operators with $52 a year for each house 
built and occupied on the property after the date of 
agreement and should take over the entire bus opera- 
tion when 800 houses had been constructed. 

There is also a copartnership arrangement between 
the company and residents along the route of the track- 
less trolley under which the burden of the annual 
deficit of that line is shared by those residents. A bus 
line, in addition to those which have been mentioned, 
was inaugurated under a similar arrangement with a 
real estate developing company. 


OUTINGS AND TOURS OFFICE FOR GIVING INFORMATION 


A feature of building up good will for the company, 
as well as business for buses, is the outings and tours 
office established by the company in the heart of the city. 
At this office tourists and others can obtain answers to 
all sorts of questions, of which about half are for infor- 
mation on subjects not directly relating to outings and 
tours, such as ferry schedules, railroad schedules, 
steamboat schedules, local street car schedules, hotels, 
theaters, restaurants, and so on. This service is given by 
the Gray Line, which also operates the sightseeing 
tours in Baltimore. 


line service. During the busy season, which is from 
April to October, an average of about fifteen of these 
buses are used for chartered business on weekdays and 
from 20 to 30 on holidays and Sundays. The maximum 
number of chartered buses on any one day has been 40, 
and sometimes the demand. exceeds the available supply. 

About 4,000 persons have taken the Gray Line tours 
from Baltimore to Washington and Mount Vernon, 
‘Gettysburg Battle Field, Atlantic City, Blue Ridge 
Mountains, Harrisburg and Susquehanna Valley, Phila- 
delphia and Valley Forge, Annapolis and Naval 
Academy, ete. One form of this business is the han- 
dling of parties of tourists making combination railroad 
and boat trips and consists of the handling of a dozen 
te several hundred tourists*with their baggage between 
railroad station and steamboat wharves, and vice versa. 
Usually a sightseeing trip through the city or to more 
distant points is included in these trips. 


ADVERTISING THE BUS BUSINESS 


In developing chartered bus business and business for 
bus or coach sightseeing tours some of the publicity 
has been of a unique and original character. One was 
a series of evening entertainments for civic and church 
crganizations and community gatherings. The program 
on these occasions consisted of a “‘travelog,” descriptive 
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of one of the regularly operated bus or coach tours. 
These travel talks, illustrated with stereopticon slides, 
were presented by one of the young ladies of the pub- 
licity department, who carried her auditors on interest- 
ing picture trips to Harper’s Ferry, the Blue Ridge 
Mountains, Washington and Mount Vernon. 

Talks of this kind have been presented, by request, 
before. various religious, social and improvement or- 
ganizations. Each of these talks meant a great deal of 
favorable publicity for the company’s tourist business 
and also served to promote good will, as the remarks of 
the presiding officer in introducing the lady speaker in- 
variably included an expression of appreciation of “the 
kindness of the United Railways, to which we are in- 
ecebted for this evening’s entertainment,” or similar 
sentiment. Finally, the audience never failed heartily 
to voice its collective appreciation in the form of a reso- 
Jution or vote of thanks, together with a request to 
“come again” at the conclusion of the talk. 


Light Regulates Heating in Cars 


HILE E]! Paso usually has mild winters, the use 

of heaters in the street cars of the E] Paso Electric 
‘Company is.necessary during cold snaps. As these cold 
‘spells are intermittent and often of short duration, it 
is. possible to make substantial savings in energy con- 
ssumption by careful regulation of the heaters. To in- 
sure their most economical use, their operation is 
controlled by an inspector located at the dispatcher’s 
room in the center cf the city. Practically all cars pass 
this point. When heat is needed in the cars the inspec- 
tor turns on a red light so placed that it can be seen 
easily from the platforms of passing cars. A thermom- 
eter on the outside of the booth is used to determine 
-when the heaters should be used. Operators on the 
outlying lines and in shuttle service depend upon the 
chief dispatcher to keep them advised as to heating 
requirements. An account of this practice is given in 
the brief presented by the company in the 1926 Coffin 
‘prize competition. 


Needed 


Interstate Railway Adopts Symbol 


O DISTINGUISH its buses from those of its com- 
petitors the Interstate Street Railway, Attleboro, 
Mass., recently adopted a circular symbol bearing the 
letters ISR, as shown in an accompanying illustration. 
The use of such a symbol was considered particularly 


Symbol Used by the Interstate Street Railway to Distinguish 
Its Rolling Stock from that of Its Competitors 


desirable because of the existence of many interstate 
bus lines in the territory served by this company and 
the consequent lack of individuality in the name “Inter- 
state.” The same symbol is used also on the company’s 
cars, on its letterheads and advertising copy. Mention 
of this is made in the company’s Coffin prize competition. 


Railway Employees Build Bus Garage 


ITH the expansion of bus business during the 
past year it became necessary for the Interstate 
Street Railway, Attleboro, Mass., to provide better 
facilities for housing its vehicles. It was decided that 
the best location for a bus garage would be immediately 


Garage of the Interstate Street Railway Is Conveniently Located Immediately Adjoining the Carhouse 
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adjacent to the existing carhouse. A structure 465 ft. x 
60 ft. with concrete floor, cement block walls and a 
waterproof roof was designed. The railway company’s 
own track, shop and line employees did all the actual 
construction work at odd times at an almost negligible 
cost for labor. The building was under the direction 
of a specially engaged boss carpenter who supervised 
the work of the railway men. The total cost of the 
garage, including labor and materials, according to the 
company’s 1926. Coffin prize brief, was only $4,944.75. 


Prompt Daily Reports Guide Operations 


N COMMON with many railroads doing an interline 

freight business the Illinois Traction System formerly 
had no method of knowing quickly its daily earnings. 
The results of a month’s earnings and operating expenses 
were not known until the monthly report was issued. 
This was usually not available until about the 25th 
of the month following. It then did not always reflect 
true earnings or the trend of business because of the 
large percentage of interline and intermediate business, 
the earnings from which are frequently very irregular 
in clearing between the railroads. 

As the freight business of this road grew the need 
for an earlier and more definite reeord impressed itself 
more and more forcibly upon the management. The 
need for control of expenses and the necessity of making 
expenditures bear a proper relation to income also 
pointed to the need of a budget system and an accurate 
daily earning statement with an earlier monthly report. 
With this object in view, the control of expenses was 
secured by a simple budget plan based on estimates 
made by department heads. These estimates were then 
carefully analyzed and suitable budgets were allotted by 
the management, due consideration being given to prob- 
able earnings, condition of property and equipment, 
trend of labor and material costs, and previous operat- 
ing and maintenance records. The budget allotments 
are approved for monthly periods and are usually 
planned from three to six months in advance, depend- 
ing upon the season of the year, the character of the 
program and the department involyed. These budget 
allotments are subject to revision only by the chief 
executive and as changing conditions warrant. _ 

As a guide to the earnings of the system and as a 
means of controlling expenditures, a daily report has 
been formulated on the property. This is a summary 
of the daily records of approximately 100 station agents 
on the system and is quite accurate as far as the pas- 
senger and local freight earnings are concerned: The 
interline and intermediate earnings cannot be deter- 
mined by the agents. To determine these last-named 
earnings daily in the office of the general auditor would 
require costly accounting and would delay the daily re- 
port. In 1925 the interline and intermediate tonnage 
on this road amounted to about 1,500,000 tons. It con- 
stituted more than one-half the system’s freight busi- 
ness. An accurate method of forecasting these earnings 
was worked out by the freight auditing department by 
calculating division of earnings during certain test 
periods. Percentages were thus established which when 
applied to interline and intermediate total freight 
charges give an accurate estimate of the actual earn- 
ings.. When very heavy special movements that may 
tend to disturb these percentages are handled such 
special movements are calculated separately. 

Good results are mentioned in the brief presented 
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by the company in the recent Coffin prize competition. 
By this system the management has a daily report 
three days after the day’s business. This report records 
accurately the passenger and local freight business and 
estimates very closely all interline and intermediate 
business by dollars, by carloads and by tons. The com- 
parisons are made day by day, are cumulative by the. 
month and by the year. The report shows the freight 
business divided by carloads and less than carloads, 
by local, interline forwarded, interline received, inter- 
mediate and switching movements, Four divisions of. 
freight as to class are made as follows: Coal, grain, 
sand, gravel, stone, shale and like products, and all other 
car movements. The passenger business is divided as 
to cars and buses, and also between station agent ticket 
sales and conductor cash collections. 

This daily report provides an accurate guide to the’ 
company’s business both as to total earnings and as to 
the volume and class of business handled. 


Substantial Schedule Signs Used at El Paso 


OVEL and inexpensive time-tables have been 
designed by the El Paso Electric Company to in- 
form passengers concerning the schedule of the Ascarate 
Valley buses. The complete schedule was neatly painted. 


oe: rs ot : 


ASCARATE & 
| ONER VALLEY BUS Shey 
AVES ASCARATE 


Substantial but Inexpensive Schedule Signs Have Helped the 
El Paso Electric Company Popularize Its Intercity Bus Service 


on a large piece of sheet metal. The lower edge of the 
metal was then imbedded in cement poured inside of 
an old tire rim and allowed to set. This forms a sub- 
stantial base for the schedule, preventing it from being 
knocked over or blown over by a strong wind. A de- 
scription is given in the company’s Coffin prize brief. 
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Safe Method of Splicing 
Armature Leads 
OMETIMES, in handling, the 


leads of an armature coil become 
broken and sometimes open circuits 
occur in the leads, while the coils 
remain in good condition. In such 
eases it is the practice of the Grand 
Rapids Railway, Grand Rapids, 
Mich., to splice out these leads. In 
doing this another piece of wire of 
the same size is lapped over the end 


_ of the lead and the two are wound 


carefully with fine copper wire. The 


entire joint is then brazed to form, 


a tight connection. After the repair 
is made, the splice is taped care- 
fully and an insulating sleeve is 
placed over the wire. 

Previous to the use of this method 
it was the practice to use a small 
copper sleeve, which was placed over 


Splicing Leads of Armature Coils by Winding 
with Copper Wire and Brazing 


the ends of the two wires to make 
the joint. These were soldered in 
place. This method has been aban- 
doned in favor of the wrapping with 
copper wire as this latter has proved 
much more satisfactory. 
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In Winding Armatures the Wire Passes from the Reel at the Right Through the 
Special Tension Device to the Coil Form Shown on the Left 


Tension Device for Winding 
Small Armature Coils 


HEN winding small armature 

-coils ‘such as those used for 
compressor motors, with the usual 
type of tension device, the tension on 
the wire will vary as the winding 
form is turned or stopped. This is 
not only annoying to the operator 
but serves to decrease the efficiency 
in winding. In order to provide for 
uniform tension, a special tension 
device is used in the department 
of electrical repairs of the Brook- 
lyn-Manhattan Transit Corporation. 
This device consists of a carriage 
that slides back and forth on a guide 
against the restraining action of two 
springs located on either side. The 
accompanying line cut shows the 
details of construction. The wire is 
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Details of Tension Device with Coil Springs on Either Side 


held between two plates, the pressure 
on which is adjusted by means of an 
adjusting screw. Fiber friction 
plates are used next to the wire. A 
reel of wire is attached to the bench 
at one end and after passing through 
the tension device goes to the coil 
form. 


As necessity is the mother of 
invention, so’s good lubrication 


your “old man” of prevention. 


Wooden Protective 
Blanket for Armatures 


AFELY transporting armatures 

from point to point has always 
caused the armature department of 
the electric railways a considerable 
amount of worry due to the possibil- 
ity of coil or commutator injury. To 
overcome this danger the New York 
Railways developed a wooden pro- 
tective blanket, which since its adop- 
tion has decreased materially coil 
and commutator injuries during 
transportation and handling. 

This blanket has strips of maple 
wood 1 in. x 2 in. with sufficient 


length to cover vital parts, laid 
equally spaced in parallel and 
securely roped together. Holes 4 in. 


in diameter are bored through the 
2-in. dimension of each strip about 
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Wooden Protective Blankets as Installed on an Armature and Ready for Use 


6 in. from either end and at the 
center. 

A sufficient number of strips to en- 
case entirely a desired armature 
and spaced about 13 in. are threaded 
cn three ropes and the ends left long 
enough to permit making a secure 
knot when the completed blanket is 
installed on an armature. The 13-in. 
spacing of strips is accomplished by 


making a simple knot in each rope 
between strips so as to keep them 
apart. 

This blanket has not only de- 
creased the mechanical injuries to 
coils and commutators during trans- 
portation and handling but it has 
also practically eliminated the rolling 
about of the armature during trans- 
portation if not securely blocked. 


Overhead Maintenance Kinks in Baltimore 


Important Savings Made in Cost and Minutes Delay from Breaks—New 
Apparatus for Draining Manholes and Locating Cable 
Faults—Carhouse Conductor of Tire Steel 


HE United Railways & Electric 

Company of Baltimore has re- 
duced its trolley breaks per year con- 
tinuously for the last six or eight 
years so that the number in 1918 of 
1,321 was brought down in 1925 to 
56. Concurrently, there has been a 
decrease in the delays to cars due to 
power trouble. Thus 1925, as com- 
pared with 1924, shows a reduction 
in number of delays due to this cause 
of 61.4 per cent and in number of 
minutes delay of 48.9 per cent. An 
organization of patrol inspection 
crews is responsible, the company 
believes, according to its 1926 Coffin 
prize presentation. 

In the plan followed, the system is 
divided into four sections with an in- 
spector assigned to each, and his en- 
tire time is spent in patrolling this 
section and reporting to the emer- 
gency dispatcher all necessary main- 
tenance work. This work is assigned 
to the various overhead maintenance 
crews, who keep in frequent tele- 


phonic communication with the dis- 
patcher so as to be available immedi- 
ately for emergency work. Except 
during peak hours, when all crews 
are held at their various stations, one 
crew is held as standby at divison 
headquarters for answering fire, ac- 
cident and other emergency calls. 
The remaining crews of both day and 
night shifts are kept on the street 
occupied in inspection and mainte- 
nance. 

The present operating force of the 
emergency division consists of six 
truck crews on each of the day and 
night shifts and one line car crew on 
a suburban division. Each crew con- 
sists of a lineman, a chauffeur and a 
helper. As the overhead system has 
now been brought to an excellent op- 
erating condition, it is believed that 
a reduction in the maintenance forces 
can be made without detriment. The 
reorganization plan provides for the 
elintination of one of the day crews, 
two of the night crews and the line 
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car crew. As most of these men, 
from previous experience, are capable 
as motormen or chauffeurs, they are 
to be transferred to other depart- 
ments of the company where suitable 
vacancies exist, without personal loss 
to them by reason of the reorganiza- 
tion scheme. It is estimated that a 
net saving in labor and truck oper- 
ation expense of about $28,000 yearly 
can be made by this change. 

All of the overhead construction 
trucks are now motor-driven. The 
use of motor trucks instead of horse- 
drawn trucks permitted the .com- 
pany to reduce the personnel of the 
division from 43 to 26 men. Never- 
theless, approximately 25 per cent 
more work was accomplished by the 
smaller number of men. 


DETECTING CABLE FAULTS 


The company is now using a capac- 
itance bridge with microphone hum- 
mer to determine the location of the 
fault when a cable fails and the con- 
ductors are burned in two without 
grounding. It was virtually impossi- 
ble to locate the fault either with the 
time-honored slide wire bridge or the 
exploring coil method. With the new 
instrument the fault is readily lo- 
cated by measuring the capacitance 
of the several conductors and com- 
puting the distance from office rec- 
ords, giving the per foot capacitance 
value of the cable. The old way of 
locating such a fault was by cutting 
the cable a number of times until the 
faulty section had been segregated, a 
method which was both costly and 
slow. The new instrument was pur- 
chased from a company which devel- 
oped it for measuring the capacitance 
of telephone circuits, and it is said 
that this is the first time the in- 
strument has been used by an electric 
railway or power company to adopt it 
for locating faults in power cables. 


PUMP FOR DRAINING MANHOLES 


To expedite the work of maintain- 
ing the 1,500,000 ft. of underground 
cable in service, a 3-in. centrifugal 
pump was installed on the front end 
of a 2-ton truck during the month 
of March, 1926. The pump is driven 
by the truck motor through a power 
take-off connected to the crankshaft. 
An electric starter was installed on 
the motor to do the cranking, but if 
it is necessary to start the motor by 
hand, the front end of the pump 
shaft is adapted to take the hand 
crank. . 

An automatic primer connected to 
the intake manifold of the motor sup- 
plies a simple and quick method of 
priming the pump. Two sections of 
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special smoothbore suction hose, each 
15 ft. long, are carried on the truck 
and are used coupled together when 
the truck cannot be placed near the 
manhole. The capacity of the pump 
is 250 gal. per minute and it has 
proved to be very efficient in draining 
manholes, as well as in other mainte- 
nance and construction work. 


NEW CARHOUSE CONDUCTOR 


A new type of rigid contact over- 
head conductor has recently been in- 
stalled in the carhouses of the com- 
pany to overcome the problem 
presented by frequent crystallization 
of the wire at the ends of the ears 
and the burn-downs or pull-downs 
resulting from frequent shifting of 
cars by shop men. 

The material used for the new type 
of conductor is @-in. by 2-in. tire 
steel, which has one edge suitably 
rounded. Itis supported by standard 


insulated clevis hangers, spaced 10’ 
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ft. apart in straight line work and 4 
ft. apart in curves and special work. 
The tire steel, which is obtained in 
30-ft. lengths, is mounted with adja- 
cent ‘sections held in alignment by 
two #d-in. by #-in. by 10-in. straps, 
bolted and welded to the conductor. 
Frogs and crossings are bolted to the 
trolley trough, and the end of the 
tire steel conductor, where it enters 
these fittings, is so dressed as to pro- 
vide a smooth under-run. Entrance 
under fire doors is effected by an 
insulated runner fastened to the 
bottom of the door, which provides 
a smooth under-run and permits 
ready lowering of the door. 

A crew of three men with a line 
ear will install an average of over 
150 ft. of conductor a day, including 
mounting of supporting hangers, 


The conductor is neat in appearance, 
rugged in construction and easy to 
install and it will outwear the or- 
dinary trolley wire many times. 


Double Cap-Nut Method for 
Mounting Dual Wheels 


UAL rear wheels for buses can 

be mounted by an improved 
method announced by the Budd 
Wheel Company, Detroit, Mich. This 
is termed the double cap-nut method. 
With it each of the dual rear wheels 
is driven by an individual set of nuts. 
The original Budd dual wheel method 
of mounting was by means of a 
single nut through which both inner 
and outer wheels were driven. By 
this design the inner wheel of a dual 
assembly was in reality driven by the 
friction or clamp action between the 
cuter wheel and the hub flange. With 


the advent of larger and_ heavier 
buses, improvements in the method 
of mounting became necessary as 
tires up to 7 in. and 8 in. are required 
to carry the load. 

The principle of the Budd method 
of driving wheels remains unchanged 
from the original design. The wheel 
stud holes are larger than the studs 
themselves and are counterbored cup 
shape. The bored face of the cap 
nut fits into this counterbore. The 
design provides the nut with a great 
area of contact against the wheel. 
Right and left-hand studs, used on 
the respective sides of the vehicle, 
contribute to keeping the nuts tight 
after they are properly drawn up. It 
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Mounting Dual Rear Wheels 


is stated that elimination of worn 
holes and sheared or broken studs is 
accomplished through this design. 


Face Grinder for Frogs 


HERE flat surfaces are re- 
quired in grinding track frogs 
and for similar purposes a large face 
grinder has recently been developed 
by the Diamond Machine Company 
of Providence, R. I. The machine is 
claimed to reduce greatly the time 
necessary to grind a frog satisfac- 
torily. It is operated by a 75-hp. mo- 
tor. Work up to 198 in. long and 48 
in. high may be taken by this ma- 
chine. 
The table may be operated at 
a maximum speed of 30 ft. per 
minute. Machines are built in vari- 
ous sizes, 18, 30, 36, 54 and 66 in. 
diameter, and in various lengths. 


Large Face Grinder for Finishing Track Frogs 
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Cutting Torch Uses 


Illuminating Gas 


ESULTING from extensive exper- 
iment and research in the utili- 
zation of a cheaper fuel for metal 
cutting is the gas cutting torch for 
use with illuminating and by-product 
gases, recently placed on the market 
by the Alexander Milburn Company, 
Baltimore, Md. Economies in fuel 
cost of themselves reduce cutting 
costs materially, and in addition the 
company claims that features of the 
new torch cause it to give better 
penetration into the metal, a narrow 
kerf and sharp, clean edges, as well 
as speedy and smooth cutting with a 
notable absence of metallic slag on 
the underside of the cut. Nor does 
the new torch case-harden the sur- 
faces cut, it is stated, the surfaces 
being left in practically the same 
state as the original steel. With city 
gas costing approximately 1/30th 
that of other gases, the item of 
saving in this one direction is impor- 
tant. An outstanding feature of the 
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| Association News and 
| Discussions 


C.E.R.A. Winter Meeting Feb. 4-7 


HE Central Electric Railway Asso- 

ciation will hold its annual winter 
meeting at Toledo, Ohio, on Feb. 3 and 
4, at the new Commodore Perry Hotel. 
Members are looking forward to this 
meeting as a banner gathering because, 
at the same time, the executive com- 
mittee and also several of the American 
committees of the American Electric 
Railway Association will meet in 
Toledo. 

Official announcements have not yet 
been made, but one of the preliminary 
entertainment. features will be the 
banquet to be held on Thursday evening 
in the main assembly room of the hotel. 

The date of the convention has been 
proposed for this time in order that the 
activities might be held at the Com- 
modore Perry because of the excellent 
facilities. There are a number of large 
committee rooms; and the assembly 


This Cutting Torch Uses Illuminating Gas 


Milburn torch is the superheater 
which heats and expands the cutting 
oxygen, also the preheating of the 
gases, raising the temperature of the 
cutting oxygen to approximately 100 
deg. C. prior to combustion. This 
increases the temperature of the 
gases at the torch tip, increases the 
rate of flame propagation in tne 
burning mixture and reduces the 
oxygen consumption from 25 per 
cent upward. 

The torch is ruggedly constructed 
of bronze forgings and _ specially 
drawn tubing. The high-pressure 
cutting oxygen is controlled by a 
thumb valve which remains fixed in 
either open or closed position. The 
arrangement of the gas tubes gives 
the torch great transverse strength. 
The torch is 21 in. long and is sup- 
plied with a complete range of tips 
for light, medium and heavy cutting. 
Heavy plate and slabs, risers of steel 
castings, structural shapes, gates, 
billets and other heavy cutting work 
may be handled with this gas torch, 
the Milburn company states. 


room is provided with a stage, a moving 
picture booth, and also amplifiers. 

This convention will immediately 
follow the Ohio Bankers Association 
and will be the second one on record 
at the new hotel. Delegates are urged 
to make their reservations early. 


Regular Meeting Central Traffic 
Association on Noy. 17-18 


ENTRAL Traffic Association will 

hold its next traffic meeting at 
Fort Wayne, Ind., on Nov. 17 and 18 
at the Keenan Hotel. The opening ses- 
sion at 9 a.m. will be in the nature of 
a round-table discussion. 

Hotel reservations should be made 
either through J. A. Greenland, superin- 
tendent of traffic and transportation 
Indiana Service Corporation, or through 
the Hotel Keenan direct. 


Special Bulletins Available 


OLLOWING is a list of special 
reports’ which have been prepared 
by the Bureau of Information and 
Service of the American Electric Rail- 
way Association and which are avail- 
able to member companies upon request: 


Bulletin No, 11. Analysis of Hlectric 
Railway Franchises, Part I. This is an 
identical analysis of twelve franchises re- 
cently granted to electric railways under 
the following main subjects: General 
Terms; Public Control; Fares; Regulation 


of Service; Finances, Capitalization and | 
Accounts ; Regulations Governing Com- 
panies’ Use of Streets. Part I covers the f 
first three subjects mentioned, namely, Gen- 
eral Terms, Public Control, and Fares. 
Bulletin ‘No. 112. Motor Bus Dectsions. 
This. is a collection of court and commission 
decisions regarding motor vehicle common 
earriers made since the issue of Bulle- 
tin No. 26—Motor Bus Decisiens, June 
1, 1925, It covers all decisions under exist- 
ing motor bus laws handed down by the 
United States Supreme Court, the state 
supreme courts, and the various state pub- 
lic utility commissions. Included in the 


-range of the decisions are such subjects as 


jurisdiction and powers of commissions, is- 
suance of certificates of convenience and 
necessity, abandonment of service, exten- 
sion or modification of routes, service re- 
quirements, rate structures, ete. The deci- 
sions are preceded by an analytical index, 
making possible ready access to decisions 
on all phases of motor vehicle overation. 

Bulletin No. 113. Relative Seniority of 
Electric Railway Trainmen and Bus Opera-* 
tors. A collection of extracts from electric 
railway labor agreements covering the 
question of seniority of bus operators and 
trainmen, and the rating of trainmen who 
break in as bus operators. 


In addition to the above the following 
supplements have been prepared, bring- 
ing the information they cover down to 
Nov. 1, 1926: 


Supplement No. 14 to City and Interurban 
Fare Bulletins Nos. 41 and 42. 

Supplement No, 1 to Bulletin No. 108, 
Wages of Trainmen. 

Supplement No. 1 to Bulletin No. 103, 
Wages of Busmen. 

Cost of Living Studies (Bulletin No, 114). 


COMING MEETINGS 
OF 


Electric Railway and 
Allied Associations 


Nov. 9-12 — National Association 
of Railroad and Utilities Commis- 
sioners, annual convention, Battery 
Park Hotel, Asheville, N. C. 

Nov. 11-12— American Institute 
of Electrical Engineers, regional 
meeting, Engineering Societies Build- 
ing, New York City. 

Nov. 16-18—Society of Automo- 
tive Engineers, National Transporta- 
tion and Service Meeting, Boston, 


Mass. 


Nov. 17-18—lowa Electric Railway 
Association, operating and mainte- 


nance section, annual convention, 
Fontanelle Hotel, Omaha, Neb. 

Nov. 17-18—Central Electric Traffic 
Association, regular meeting, Fort 
Wayne, Ind., Keenan Hotel, 9 a. m. 

Dec. 3—American Electric Rail- 
way Association, Metropolitan Sec- 
tion, Engineering Societies Building, 
New York City, 8 p.m. 

Dec. 6-9— American Society of 
Mechanical Engineers, annual meet- 
ing, New York City, Engineering 
Societies Building. 

Feb. 3-4—Central Electric Rail- 
way Association, winter meeting, 
Toledo, O., Commodore Perry Hotel. 
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Action Urged at Once 


Mayor’s Message to City Council Seen 
as Spur to Chicago Subway 
Construction 


Breaking a silence on traction mat- 
ters that has persisted since the de- 


' feat of his ordinance in April, 1925, 


Mayor William’E. Dever of Chicago 


- delivered a message to the City Coun- 


cil on Nov. 8, in which he strongly 
recommended that the city begin at 
once the construction of a system of 
downtown subways. It was, of course, 
known he had been following the 
negotiations for a new traction ordi- 
interest, but the 
Mayor’s sudden action surprised the 
Council, by which the remarks are re- 
garded as a final effort to put through 
a subway plan before his term of office 
expires next spring. 

The message is obviously intended 
to separate the subway question from 
the complicated negotiations now in 
progress between the city and local 
traction interests for a unification, 
terminable permit ordinance and with 
the MHarlan-Lisman interests, New 
York, for a twenty-year Surface Lines 
franchise. The Mayor made it clear, 


however, that he does not desire any 


interruption to this work. He de- 


clared: 


On the contrary, these negotiations should 
be prosecuted with the utmost diligence. 
These phases of the problem are equally 
important and must be solved before any- 
thing like adequate transportation can be 
given all portions of the city. 


Mayor Dever assured the Aldermen 
that he fully appreciated the difficul- 
ties involved in the situation and did 
not purpose to criticise them for failure 
so far to obtain a solution. 

The main features of the Mayor’s 
plan, as outlined in his message, are 
as follows: 


ais Selection at.once of the type, location, 
and engineering plans for subways, using 
as a basis the recent report of the citizens’ 
advisory committee. 

2. Submission of the plan in a referendum, 
as required by Illinois statutes, at a general 
or special election, possibly the election in 
April, 1927. 

3. Judicial confirmation of special assess- 


“ment procedings, again using the citizens’ 


advisory committee report as a basis for 
negotiations. 
4. Operation of cars, either by the city 


‘through an arrangement with the surface 


and elevated lines, with a transfer arrange- 
ment; or direct rental of the tubes to the 
companies, 

The plan of the citizens’ advisory 
committee, which was referred to in 
the ELEcTRIc RAILWAY JOURNAL for 
Aug. 28 last, calls for a low four-track 
tube for “L” cars in State Street from 
North Avenue south to Roosevelt Road, 
and a high level, two-track Loop sub- 


-way for surface lines cars east of the 


Chicago River under Washington and 
Jackson boulevards, connecting at 
Michigan Avenue. 

At $5,600,000 a mile, this system 
would cost approximately $32,500,000, 
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about one-half of which would be 
raised by special assessments. These 
assessments might be voluntary, the 
committee suggested, thereby avoiding 
long litigation. 

Mayor Dever stated concisely that 
the “city should own and control all 
subways.” There is “no reasonable 
possibility,” he asserted, “that either 
the surface or elevated lines could 
finance subways without increasing 
their fares.” 

He believes that the example of other 
cities where near-by property owners 
have borne a large portion of the cost 
should be followed in building subways 
for Chicago, in addition to utilizing the 
city’s $45,000,000 traction fund. He 
said: 

The only subway construction possible 


“under present financial limitations would be 


a subway of limited extent, so located as to 
render a maximum service to the greatest 
number of our citizens. 

Construction of subways in the central 
business district, by relieving traffic conges- 
tion, will inure to the benefit of all who 
use the transportation system, whether or 
not they actually travel through the 
subways. 


In view of the Mayor’s substantial 
following in the City Council and the 
urgency of his plea, it is believed that 
the message will go far toward clear- 
ing up the present maze of discussion 
centering about the transportation sit- 
uation and tend to draw at least one 
phase of it—subways—out into the spot- 
light for early and specific disposition. 


Traffic Regulatory Ordinance 
Passed in Baltimore 


Mayor Jackson on Oct. 28 signed the 
most drastic ordinance on city-center 
parking which has ever been passed by 
the City Council of Baltimore. The 
new law becomes effective immediately. 
Under it, motorists must move their 
cars from congested downtown streets 
at 4:30 o’clock in the afternoon. From 
that time unti! 6 o’clock all parking in 
the city center is prohibited. 

The measure was signed despite con- 
siderable protest, and the step is re- 
garded by municipal authorities as the 
only solution available to the traffic 
problem. 

Representatives of the Maryland Au- 
tomobile Club, the Automobile Dealers’ 
Association and many merchants’ or- 
ganizations opposed the plan, saying it 
would hurt business. 

This newest ordinance is supplement- 
ary to the ordinance passed by the City 
Council on. Sept. 27 after Baltimore 
motorists had enjoyed five days of un- 
restraint following the invalidation of 
the city’s traffic laws by a court de- 
cision. In that case the court held that 
the Police Commissioner had no power 
to enforce the traffic rules he had pro- 
mulgated by virtue of the powers vested 
in him by the State Legislature. As a 
result, Baltimore was left without traf- 
fic regulation from Sept. 24 to Sept. 26. 


Votes Affect Utilities 


Election Results Have Slight. Bearing 
on Railway Industry—Commissions _ 
Target of Attacks 


In at least eight states of the country 
the results of the elections on Nov. 2 
had a more or less direct bearing on the 
light and power industry or the develop- 
ment of water power. However, these 
results had little bearing in the main 
on companies that are operating in the 
electric railway field. 

In Colorado the proposed amendment 
to the public utilities commission law 
bringing under commission jurisdiction 
all public utilities except those munic- 
ipally owned, thus abolishing the 
“home rule” feature of the present 
law, was defeated by a majority of two 
to one. 

Governor A. V. Donahey of Ohio, 
Democrat, was re-elected for a third 
term by a small majority. He had been 
waging war with a Legislature of the 
opposite party over the personnel of 
the Public Utilities Commission. This 
war, which has culminated in a commis- 
sion composed of two hold-over mem- 
bers and a third whose term will expire 
in February, will, the Legislature being 
once more Republican, presumably go 
on. One of the charges of the Govy- 
ernor is that the commissioners show 
undue favor to certain utility com- 
panies. 

In Maryland Governor A. C. Ritchie 
has been re-elected. He was attacked 
for his support of the plan for the de- 
velopment of the hydro-electric plant 
at Conowingo as it was finally approved 
by the Public Service Commissions of 
Maryland and Pennsylvania and the 
Federal Power Commission. 


COMMISSION ISSUE IN KANSAS 


In Kansas a fight was waged around 
the Public Service Commission. The 
Democratic nominee for Governor, 
former Gov. Jonathan M. Davis, con- 
ducted his campaign on the issue of 
forcing publie service companies to pay 
taxes on the same valuations used for 
rate-making purposes. During his 
term of office Mr. Davis helped to raise 
the valuations of utility companies 
$153,000,000 for taxation purposes. In 
most instances tax payments on such 
valuations were made under protest and 
the affected companies succeeded in 
having the courts enjoin the tax com- 
mission from further collection on the 
increased valuations. An attack on the 
commission and the utility companies 
failed to win the support of the voters, 
Governor Paulen, who had been re- 
nominated by the Republicans, winning 
readily. 

The election for United States Sena- 
tor in Illinois was of interest to the 
utility companies because of the attacks 
made on candidates who accepted con- 
tributions to their primary campaign 
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expenses from Samuel Insull, president 
of the Commonwealth Edison Company 
of Chicago. It was revealed by the 
Senatorial committee of investigation 
that the successful Republican candi- 
date for the nomination, Frank L. 
Smith, then chairman of the Illinois 
Commerce Commission, accepted $125,- 
000 from Mr. Insull and the Democratic 
nominee, George Brennan, $15,000. 

This disclosure was largely respon- 
sible for the nomination of a third 
ticket by independent Republicans, who 
chose H. S. Magill as their candidate. 
The latter failed to poll a very large 
vote and Mr. Smith won over his op- 
ponent by a good plurality, but one 
much under the normal. 


Fares on New Basis in Jamestown 


The weekly pass entitling the holder 
to an unlimited number of rides on cars 
and buses of the Jamestown Street 
Railway, Jamestown, N. Y., and the 
Jamestown Motor Bus Transportation 
Company went into effect on Noy. 1. 
The pass sells for $1. On the same 
day, the new fare schedule on cars and 
buses in Jamestown went into effect. 
The new cash fare is 10 cents on buses 
or cars, but tickets may be purchased 
at the rate of three for 25 cents or ten 
for 75 cents. The new rate provides 
for interchangeable transfers from bus 
to car or from car to bus. The new 
fare from Jamestown to Celron or 
from Falconer to Ashville on the inter- 
urban division is 20 cents. Some 
changes in car routings also have been 
made on the local lines in Jamestown. 


Claims Philadelphia Loss 
$4,000,000 in “L” Lease Terms 


The Pennsylvania Public Service 
Commission considered a list of objec- 
tions in City Hall, Philadelphia, on Nov. 
4 to the proposed 30-year extention of 
the Frankford Elevated lease. Harold 
M. Evans, a former member of the 
Public Service Commission, acting as 
counsel for the City Club, pointed out 
that under the proposed amendment of 
the Frankford lease the city would re- 
ceive in rentals from the Philadelphia 
Rapid Transit Company nearly $4,000,- 
000 less than the total rentals payable 
under the original lease, if extended. 
There were many lively tilts at the 
hearing. Former Mayor Moore, who 
appeared as a witness, declared that 
the extension of the elevated lease to 
the Philadelphia Rapid Transit Com- 
pany was a mere surrender by the city 
of its rights. City Solicitor Gaffney, 
President W. K. Myers and H. M. 
Evans argued over the difference 
between “equal to” and “equivalent to.” 
At the close of the hearing Commis- 
sioner Beamish said he desired Mr. 
Myers to furnish at the next hearing, on 
Nov. 18, an explanation of what the 
Philadelphia Rapid Transit Company 
meant by “equal to” and “equivalent to” 
in reference to interest charges on city 
bonds. 

The Mayor’s recent approval of the 
“LL.” extension lease and the terms 
embodied in that agreement were re- 
ferred to in the ELEcTRIC RAILWAY 
JOURNAL previously. 
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Decision Reserved on Locomotive 
Inspection Order 


As a result of an order of the Inter- 
state Commerce Commission to appear 
and show cause why interurban electric 
railways should not be included among 
roads required to conform to the rules 
and instructions for the testing and in- 
spection of locomotives other than 
steam, a meeting and hearing was held 
in Washington, D. C., Oct. 31 and 
Nov. 1. In order to arrange the in- 
formation to be presented at the formal 
hearing a preliminary meeting of en- 
gineers and counsel was held at the 
A.E.R.A. headquarters in Washington, 
D. C., Sunday, Oct. 31. The rules and 
instructions of the Interstate Commerce 
Commission for the inspection and test- 
ing of locomotives other than steam 
were gone over very carefully and sug- 
gested changes in a large number of 
the rules were agreed upon. In the ab- 
sence of Judge Ralph R. Bradley, 
chairman of counsel, C. D. Cass acted 
as chairman for the meeting. Harley 
A. Johnson was chairman of the engi- 
neering committee. Other members 
present were S. H. Anderson, J. M. 
Bosenbury, R. H. Dalgleish, H. J. 
Graham, V. R. Hasty, Guy C. Hecker, 
C. L. Henry, W. F. Howard, E. S. 
Johnson, Frank Karr, R. E. Quirk, 
C. W. Squier, D. F. Smith, Fred E. 
Stout, Charles E. Thompson and C. C. 
Whittaker. 

The meeting held on Nov. 1 was be- 
fore Examiner Rogers of the Interstate 
Commerce Commission. At this time 
argument was presented to show why, 
in the opinion of counsel for the elec- 
tric railways, interurban roads should 
not be included in the order. Without 
in any manner waiving the rights of 
the electric railways, they were also 
requested to submit changes that they 
considered necessary in the present 
rules. To comply with this Harley A. 
Johnson took the stand and presented 
a list- of the various changes in the 
present rules and instructions for in- 
spection and testing of locomotives 
other than steam which had been 


A New Idea in Regulation 


In appointing C. J. Golden to the 
Public Service Commission of Penn- 
sylvania Governor Pinchot said: 


This appointment was offered to Mr. 
Golden not only because of his wide 
experience in the class of questions 
which come before a Public Service Com- 
missioner, but more especially because 
he will represent the rights and inter- 
ests of the plain people of this Common- 
wealth. : 

The working people of this State ride 
in the trolley cars and they are entitled 
to have a representative in the body that 
determines the amount of fare they 
must pay. Mr. Golden will give voice 
to the needs of the great mass of our 
workers who have hitherto been without 
representation on the commission. 

The domination of the majority of the 
present commission by the public serv- 
ice corporations makes it especially im- 
portant that every vacancy should be 
filled by a man who will be actively on 
the side of the people. 


Only a few days before this the 
Governor named Richard J. Beamish 
for appointment to the commission 
to represent, as he said, exactly the 
opposite point of view to that of the 
utilities. 
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agreed upon as requiring changes in 
order to conform with present electric 
railway practice. Decision in regard to 
the findings will be made later. 


St. Louis Postpones Action on 
Fare Request 


City Counselor Muench of St. Louis, 
Mo., on Oct. 26 filed with the Missouri 
Public Service Commission at Jefferson 
City, Mo., the city’s answer to the peti- 
tion of Rolla Wells, receiver for the 
United Railways, asking for an imme- 
diate temporary increase in fares. 
Counselor Muench asks that no increase | 
be given the company until the city has 
been heard and until the issues raised 
in the company’s original petition for 
an increase have been determined. 
While the city’s answer does not speci- 
fically oppose the latest petition of the 
railway, it in effect asks for a post- 
ponement of action until the time the 
commission would have acted on the 
original petition for an increase from 
7 cents to 8 cents or two tokens for 15 
cents. The original application for a 
raise in fares was filed in June. 


Changes Sought in Operation 
in Elizabeth 


Proposed changes in the transporta- 
tion service at Elizabeth, N. J., to pro- 
vide for a single-fare ride between the 
eastern and western parts of the city 
were agreed upon recently at a confer- 
ence between the Board of Works and 
the City Plan Commission. 

The plans call for the following rec- 
ommendations to the Public Service 
Railway: 

Restoration of the former system of rail- 
way operation by rerouting the Roselle 
Park cars.through Elizabeth Avenue to the 
Elizabethport section and the Morris Ave- 
nue cars to the terminal at Bayway. 

Extension of the El Mora bus line down 
Elizabeth Avenue to Union Square. 

Establishment of a new bus route to 
furnish transportation between downtown 
and Warinanco Park. 

Extension of the Edgar Road and Irving- 
ton bus lines over loops east of Broad 


Street to relieve congestion now caused by 
their present terminals. 


The City Plan Commission also ad- 
vanced a suggestion that a crosstown 
bus line be established to furnish single- 
fare service between the El Mora and 
Kellogg Park sections. 


Hearing Put Over on 
Buffalo Fares 


The New York State Publie Service 
Commission has adjourned from Nov. 
8 to Nov. 22 the taking of testimony 
on the application of the International 
Railway, Buffalo, for permission to in- 
crease its fares from 8 to 10 cents in 
the city of Buffalo. Commissioner Will- 
iam R. Pooley explained the adjourn- 
ment was made necessary because the 
accountants have not completed their 
work on the books of the railway. 
Dr. Milo R. Maltbie has been retained 
by the city of Buffalo to oppose the 
company’s application for higher fares. 
It is said that the city hopes the figure 
of $22,000,000, fixed by the commission 
in a previous proceeding, will be used 
as the basis of the commission’s com- 
putation of a reasonable rate in Buf- 
falo. The city is not asking for a 
reduction of the present 8-cent fare. 
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De Luxe Cars Placed in Service 
in Chattanooga 


The ten new railway coaches pur- 
chased by the Tennessee Electric Power 
Company, Chattanooga, Tenn., early in 
the year representing an investment of 
$150,000, were introduced to citizens of 
Chattanooga on Oct. 19. 

The new coaches were assembled 
at Sixth and Broad Streets at 1:30. 
At 2 o’clock the coaches moved up in 
order and stopped in front of the 
Chamber of Commerce building. A 
fifteen-piece band was ready to lend a 
festive air to the occasion. E. D. Reed, 
manager of the Chattanooga district of 
the company, formally presented the new 
coaches to Commissioner Fred Frazier, 
representative of the city. After the 
preliminaries in the way of two or 
three short speeches the coaches were 
loaded to capacity for the maiden trip 
through the downtown sections. 

City and county officials, directors 
and representatives of the chamber of 
commerce and the manufacturers’ asso- 


ciation, civic club delegates, press repre- 


sentatives and others were invited to be 
guests of the company on this occasion. 

Led by the new coach “Chattanooga,” 
which was on display at the recent 
American Electri¢é Railway Association 
convention, the route of travel was 
south on Broad to Ninth, north on 
Market through the transfer station at 
Fifth Street, south on Market to Main 
to Central Avenue and return. Walter 
Cline took moving pictures of the 
parade. All ten coaches went into regu- 
lar service on Wednesday morning. 

The new coaches cost $14,600 each. 
They seat 45 passengers as compared 


with 36 to 40 on the present cars. They 


weigh 28,000 lb., or 14 tons, and are 
lighter than those now in use, 

The following names have been given 
the coaches: “Chattanooga,” “Chicka- 
mauga,” “Missionary Ridge,” “Sherman 
Heights,” “Orchard Knob,” “Fort 
Wood,” “Cameron Hill,” “Lookout 
Mountain,” “Signal Point,” “Cravens 
House.” 


A Lone Battler for the Right 
in St. Louis 


R. B. Brooks, director of streets and 
sewers for St. Louis, Mo., debated 
single-handed against 50 men and 
women who appeared on Oct. 20 before 
the Aldermanic committee on streets, 
sewers and wharves to protest against 
the plan of the Board of Public Service 
to segregate street cars from other 
traffic when Olive Street is widened be- 
tween Twelfth and Grand Boulevards. 
Mr. Brooks cooly marshaled facts and 
statistics, vouched for by experts from 
other cities, to uphold his contention 
in favor of the segregation plan. 

The protestants, led by Lee Orcutt, 
secretary of the Greater Olive Street 
Association, based their opposition 
solely on their personal interests, dis- 
regarding the fact that 95 per cent of 
the users of Olive Street ride in the 
street cars and that a large portion of 
the cost of the improvement will be 
paid from bond issue funds voted by the 


_ city at large. 


Director Brooks pointed out that if 


‘the present bill is killed by the Alder- - 


men it will require at least another 
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eleven months to bring a new measure 
up to the same legal status and in the 
meantime about 40 ft. on the south side 
of Olive Street for more than 2 miles 
would be filled with half-wrecked build- 
ings, greatly depreciating values. 

Real estate men who opposed the 
measure contended that the parkway 
would tend to decrease property values 
along the street. 


Atlanta Cars in 
Merchandising Feat 


Railway cars of Atlanta, Ga., played 
a big part in an advertising scheme 
introduced by the J. M. High Company 
at the recent 44th anniversary sale of 
that store. Thirteen cars of the 
Georgia Railway & Power Company 
were chartered and operated from the 
ends of thirteen main arteries of traffic 
between 8 o’clock and 10 o’clock on the 
morning of the opening day. Signs 
were hung on each of the cars inviting 
the shoppers and housewives to get 
aboard for free transportation. Wide 
publicity was given to the plan by the 
daily papers, which printed schedules 


»for the bargain seekers. 


Through a Motorman’s 
Window 


OW simple are the duties of a 

motorman! All he has to do 
is to pilot his car through the 
mazes of down-town traffic and get 
back to the end of his run on time, 
with no passenger hurt or angered, 
no pedestrian scathed, no automo- 
bile jammed and his own ponderous 
vehicle unscratched. 

Nobody has a kind word for the 
motorman. If a jaywalker gets in 
his way and is clanged at, the mo- 
torman is to blame. If a motorist 
gets in the way of a street car, the 
motorman is at fault. If a pas- 
senger arrives after the car starts 
or gets carried by a stop or is 
swayed against a neighbor by a 
quick application of the brakes, no 
one but the motorman is_ re- 

- sponsible. 

The inflexibility of street cars in 
traffic is a factor too often over- 
looked in the consideration of con- 
gestion. A street car cannot dodge; 
cannot detour around an obstruc- 
tion. The motorist who acts the 
grasshopper, gets out of line and 
into the car track may hold up 60 
passengers merely to save a few 
seconds for himself. The driver 
who deliberately pulls in front of a 
car, knowing the motorman will not 
hit him if he can help it, does the 
whole brotherhood an injustice. 

Blaming one’s own faults on the 
motorman does not help solve the 
traffic problem. It is merely an 
index of one’s own folly. The con- 
stant wonder is not that an occa- 
sional automobile is nipped by a 
street car but that such accidents 
occur so seldom. Behind a motor- 
man’s window is a good place to 
study highway foibles. The urban 
world passes in jumbled panorama 
outside.—Cleveland Plain Dealer. 
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Big Brother Club Hears Words 
of Wisdom 


School boys and girls of Boston, 
Mass., have again been warned by 
Edward Dana, general manager of the 
Boston Elevated Railway, of the 
dangers incident to their going and re- 
turning from school. Over the radio on 
Oct. 22 he addressed the Big Brother 
Club and offered some statistics on the 
results of their co-operating with the 
conductors and motormen last year in 
avoiding accidents. He said that as 
far as the Boston Elevated was con- 
cerned only 59 instances were recorded 
during the past twelve months of 
children under 14 years of age injured 
while stealing rides on cars or being 
struck, compared with 85 for the 
previous year. 


Memphis Railway Claims Right 
of Discipline 


In a bill filed against the Amalga- 
mated Association, the Memphis Street 
Railway, Memphis, Tenn., recently 
sought a judgment of the Chancery 
Court on the company’s right under the 
existing contract to discipline its union 
carmen. A difference between the com- 
pany and the men is that the latter 
claimed the matter should be submitted 
to arbitration, while the company 
claimed that the first clause in the con- 
tract, signed as of April 1, 1926, gives 
it this right. The union questioned 
the propriety and justice of this disci- 
pline and demanded arbitration. The 
company is asking the court to construe 
the terms of contract. If the court 
so rules the company will submit to 
arbitration. In this event, should the 
arbiters hold that the men suspended 
recently have been dealt with unjustly, 
the company has agreed to reinstate 
them with pay for time lost. 


Pedestrians May Go and Stop 
on Signal 


It is expected that stop and go sig- 
nals for pedestrians will be adopted if 
the recently completed traffic survey of 
the Association of Commerce is ap- 
proved by the City Council of Chicago. 
The preliminary statement said that 
the “hodge-podge intermingling of 
scampering pedestrians and slow-mov- 
ing honking vehicles” caused a “chaotic 
condition” calling for “adequate treat- 
ment.” Miller McClintock, director of 
the survey, said that thus far the pedes- 
trian had been left to follow his own 
inclination, but that the time had come 
when all classes of street users had to 
be regulated if vehicles were to move 
faster and pedestrians be protected. 

A count made by Mr. McClintock 
and his assistants on a typical Satur- 
day last May showed 195,930 persons 
crossed State and Madison Street inter- 
section between noon and 5 o’clock, 
49,250 pedestrians an hour. It was his 
belief that this huge flow of traffic, not 
protected or regulated, resulted in a 
wild scramble of pedestrians and a re- 
tardation of vehicles. According to the 
survey in that fashion an average of 
1,000 persons a block cross loop streets 
at the noon hour. 
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Ten-Mile Electrification Planned 
in Seattle 


The Chicago, Milwaukee & St. Paul 
Railway plans to electrify 10 miles of 
its main line between Seattle and Black 
River Junction in Washington, over 
which steam trains are now being oper- 
ated. The work will cost $250,000 and 
is expected to be completed within four 
months. The improvement will speed 
up service, as it will be possible after 
the change to run the electric locomo- 
tives into Seattle, eliminating delays 
incident to the change from steam to 
electric propulsion at the junction. 


Commission Has Fresno Case 


Mooted questions in Fresno, Cal., 
were airéd before the Railroad Com- 
mission on Oct. 25, with the result that 
Commissioner T. H. Louttit took under 
advisement both the increased fare 
issue and the extension of the lines of 
the Fresno Traction Company to the 
Fink-Smith district. The Fresno Trac- 
tion Company applied early in the pres- 
ent year to the Railroad Commission 
for an increase in its present 6-cent 
fare rate, alleging that it had operated 
at a loss of $4,056 during 1925. The 
commission first set the application for 
hearing on June 1 before Commissioner 
Brundige at Fresno, and intended to 
consider at the same time the comp!aint 
of the city of Fresno to require the 
utility to extend its tracks to the Fink- 
Smith district. 


One-Man Cars on Another Inter- 
urban.—In order to maintain the pres- 
ent high standard of service on its in- 
terurban line between Sheboygan and 
Elkhart Lake without increasing fares 


or curtailing service, the Wisconsin 
Power & Light Company has put new 
one-man cars into service. 


Cash Fare Raised in Fort Dodge.— 
After operating its bus line for a year 
at an 8-cent cash fare, the Fort Dodge 
Transportation Company, Fort Dodge, 
Iowa, has found that a higher revenue 
is necessary in order to show a profit, 
and the City Council has authorized 
the company to increase the rate 2 
cents. The new fare went into effect 
on Noy. 1. The company will not in- 
crease its ticket rate of sixteen for $1. 

One-Man Cars in Operation. — The 
Springfield Street Railway, Springfield, 
Mass., has put one-man cars on its 
lines to Indian Orchard and Ludlow. 
The change became effective Oct. 18. 
The cars start from Victoria Square in- 
stead of from Main and Lyman Streets, 
as formerly. 

Lives Insured. — Employees of the 
Northern States Power Company, Eau 
Claire, Wis., who have been with the 
organization six months or more are to 
receive the benefits of a group life in- 
surance plan which the company has 
adopted. The policies will be carried 
by the Equitable Life Assurance So- 
ciety, according to an announcement of 
Vice-President R. F. Pack. 
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Safety Records Discussed. — Motor- 
men and conductors forming the Terre 
Haute, Indianapolis & Eastern Traction 
Company unit of the national safety 
organization of electric lines met re- 
cently in the carhouse of the company 
at Terre Haute, Ind., to honor the men 
who had made the best recent safety 
records. In speaking of the results on 
the Terre Haute lines J. I. Beals, super- 
intendent, said that from June 1 until 
Aug. 31, this year, the mileage made by 
the city cars was 854,400, with an aver- 
age mileage of 7,600 miles per accident. 
The total mileage on the interurban 
lines in the same time was 225,000, with 
an average of 16,000 miles an accident. 
In September the main line in Terre 
Haute won by having only five acci- 
dents to the 60,000. miles covered; the 
southeast bus had only one accident in 
covering 21,500 miles and the Sullivan 
interurban division had only two acci- 
dents in its 28,400 miles. 

More About New Cars.—On blotters 
6 x 2% in. the Indiana Service Corpora- 
tion, Fort Wayne, Ind., has told the 
story of its “Wabash Valley Flyers” 
and “Hoosierlands.” A picture shows 
the luxurious cars which leave Fort 
Wayne daily and make connections at 
Peru and Lafayette. Patronage is 
sought on the de luxe cars which 
operate via Bluffton, Muncie and An- 
derson. This descriptive blotter is sup- 
plemented by an illustrated folder which 
gives in detail the schedule of these 
cars, including the parlor-buffet sched- 
ule. The new equipment includes five 
passenger motor cars and two parlor 
buffet cars built by the St. Louis Car 
Company at a cost of $35,000 each. 


Changes Station Names as Co-opera- 
tive Measure. — At the suggestion of 
residents of neighboring communities 
the Chicago, North Shore & Milwaukee 
Railroad, Highwood, IIll., has changed 
the names of two of its new stations on 
the Skokie Valley route. The stations 
affected and originally named in the 
$1,000 prize contest of the North Shore 
Line early this year are the Skokie 
Manor station, which is now known as 
Deerpath, and the Wau-bun station, 
which is changed to Northfield. Deer- 
path station is located on Deerpath 
Avenue, just west of Lake Forest, Ill. 
Northfield station is situated at Willow 
Road, adjoining the city of Winnetka, 
in Northfield township. The new names 
are considered better suited to the con- 
venience of the traveling public. 

More Light in Georgia “Snap Shots.” 
—With the October issue, Snap Shots, 
the official paper of the’ Georgia 
Railway & Power Company, Atlanta, 
Ga., makes its début as a twelve-page 
edition. It is expanding from eight io 
twelve pages in order to publish news 
concerning the members of the many 
companies associated in the Georgia 
group of the Southeastern Power & 
Light Company. Heretofore Snap Shots 
has been devoted exclusively to the 
activities of the Georgia Railway & 
Power Company. Other properties in- 
cluded in this group are the Central 
Georgia Power Company, Athens Rail- 
way & Electric Company, Georgia 
Southern Power, Rome Railway & 
Light Company and the Mutual Light 
& Water Company. The co-operation 
of all employees is asked for the 


November issue of Snap Shots. 
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Foreign News 


London Railway Men Return 


During the last few weeks a delega- 
tion of four officers of the Underground 
Electric Railways, London, England, 
has been visiting this country to study 
the latest developments in electric rail- 
way and bus practice. In sending over 
a delegation this year the London com- 
pany is repeating a practice which it 
has followed for several years past, 
though omitted last year. Each year a 
different group of officers takes the trip, 
timed so that they can attend the an- 
nual convention of the American Elec- 
tric Railway Association, of which the 
London company is a member. Those in 
the party this year were A. V. Mason, 
deputy general manager; E. T. Brook, 
superintendent of rolling stock, and 
J. B. Mackinnon, superintendent of 
schedules, all of the London Under- 
ground, London, and G. Rushton, pro-. 
duction engineer London General Omni- 
bus Company, an allied company. 

During the trip the party visited 
Buffalo, Cleveland, Toronto, Detroit, 
Chicago, Pittsburgh, Washington, Phila- 
delphia, Newark, Boston and New York. 
The members returned to England on 
Oct. 30. While in this country they 
made their headquarters in the office 
of B. A. Hegeman, Jr., of the National 
Railway Appliance Company, New 
York. Mr. Hegeman is representative 
in this country of the interests of the 
Underground Electric Railways. On 
the eve of their departure Mr. Hege- 
man honored the visitors with a fare- 
well dinner at the Lotos Club, at which 
a number of prominent electrical rail- 
way men in New York were present. 


New Electric Line in 
Spain Completed 


A new electric railroad 23 miles in 
length, known as the Urola, has re- 
cently been completed between Zumar- — 
raga and Zumaya. The _ necessary 
power is supplied in the form of 30,000- 
volt, three-phase alternating current 
from the power station of the Sociedad 
Hidro-electrica Iberica and is converted 
to 1,500 volts of continuous current at 
Azpeitia by means of two sets of trans- 
formers and mercury rectifiers. The 
rolling stock consists of seven motor 
freight cars. Each vehicle is provided | 
with four 75-hp. motors at 1,500 volts 
for traction purposes. A converter is 
installed on each vehicle to enable the 
controller, the brakes and the lighting © 
to be operated at 110 volts. 


British Pre-War Halfpenny Fares 
Not to Be Reinstated—Restoration of 
the halfpenny fares in effect in London 
before the war on short routes of the 
tramway lines has been abandoned. It 
was estimated, after consideration by | 
the highways committee of the London 
County Council, that their reinstatement 
at this time would result in a yearly 
loss of about £420,000, unless the pas- 
sengers increased 10 per cent at the 
same time. 
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Developments 


| [ Recent Bus 


Another Jitney Respite 


Local Court Acts in Operators’ Behalf, 
but Ruling by Supreme Court 
Is Expected Soon 


Operators who have been running 
their jitneys unmolested in the city of 
Detroit since an injunction ended the 
harassing steps taken by the Police 
Department and other city officials 
have received a further respite from the 
State Supreme Court. That body has 
upheld an order issued by Justice John 
E. Bird in July last enjoining the city 
from enforcing the jitney ordinance 
pending a decision by the United States 
Supreme Court on the merits of the 
case. The writ of error was obtained 
by the Red Star Motor Drivers’ Asso- 
ciation last summer while the majority 
of the members of the State Supreme 
Court bench were on vacation. 


VACATION ORDER IN CASE OF DELAY ©” 


According to the decision, the right is 
reserved to the defendant in the case, 
the city of Detroit, to apply for the 
vacation of the order in question if 
there is unusual delay in presenting the 
case to the United States Supreme 
Court. It is expected that the case will 
be disposed of in a few months. 

Offensives by the city will include 
filing a motion with the U. S. Supreme 
Court to advance on the calendar the 
hearing on the writ of error issued by 
Justice McReynolds and petitioning the 
State Supreme Court to fix a bond of 
from $250,000 to $500,000 on the jitney 
associations. It is claimed that the 
D.S.R. has estimated its losses at an 
amount such that if a decision by the 
U. S. Supreme Court is not returned 
until March, five months hence, the 
bond should be $500,000. 

The corporation counsel’s office cited 
that the State Supreme Court in uphold- 
ing the injunction against the jitney 
ordinance quoted an opinion from Chief 
Justice Taft in which it was ruled that 
a stay of proceedings should be granted 
in such cases. It is contended that if 
court had gone still farther in 
the same decision it would have seen 
that Justice Taft stated that when such 
a stay was granted a bond should issue. 

Certain points in the case are re- 
viewed briefly in the court decision. On 
Dec. 29, 1923, a decree was entered in 
the Circuit Court retraining the city 
and certain of its officers from en- 
forcing the so-called jitney ordinance. 
The defendants appealed to the State 
Supreme Court and the case was argued 
on Jan. 6, 1926. On April 14 following 
the Supreme Court reversed the decree 
and sustained the validity of the ordi- 
nance. This decision was not unan- 
imous. 
hearing was denied. On July 24 a writ 
was issued by the Supreme Court of 
the United States and the requisite bond 
was approved and filed, the writ having 
been allowed by Justice McReynolds. 
To this writ return was made Aug. 12. 

On July 26 a petition for a stay of 
proceedings was filed in the Supreme 


\ 1 


On July 1 a motion for a re-~ 


Court of the state and this court, being 
on vacation, the chief justice granted 
the prayer of the petitioners. The city 
then asked the court to vacate such 
order. 

It is further stated that it will not 
be necessary to pass on the contention 
that the order made by the chief justice 
alone is void, because if it is a nullity, 
as contended by the _ corporation 
counsel, the application of the plain- 
tiffs for a stay of the court’s decree is 
before the court now in session and 
should be disposed of. 

The bill filed in this case is classed as 
an injunction bill pure and simple. The 
decision states that should the plain- 
tiffs’ contention be sustained in the 
United States Supreme Court, irrepa- 
rable injury would be suffered by the 
failure to stay the decree of the State 
Supreme Court. 

It is further cited that the allowance 
of the writ by Justice McReynolds is 
prima facie evidence that a meritorious 
federal question is involved. The State 
Supreme Court does not overlook the 
defendants’ claim that the writ was 
allowed upon the injection of issues not 
urged in the trial court or the State 
Supreme Court. Whether such issues 
were injected and whether the Supreme 
Court of the United States will consider 
such isSues are questions for that court 
to determine, not for the State Supreme 
Court. 


New Waiting Station for 
Milwaukeeans Erected 


A new type of waiting station which 
will afford greater convenience and 
comfort to street car and bus passen- 
gers of the Milwaukee Electric Rail- 
way & Light Company has been erected 
at the intersection of North and Lisbon 
Avenues at 47th Street, Milwaukee. 
This shelter, the first of its kind in 
Milwaukee, consists of a glass-enclosed 
structure, triangular in shape, placed 
on a raised concrete platform which 
forms a safety island in the center of 
the intersection. The roof is covered 
with red Spanish tile and has orna- 
mental copper crusting. The interior 
is lighted at night. 


Commission Permits Buses on 
Any Nashua Street 


An order made by the Public Service 
Commission of New Hampshire on Oct. 
28 on application of the Nashua 
Street Railway and the associated 
Nashua Transportation Company is 
probably the broadest and most liberal 
ever issued to an electric railway 
operating buses. 

The commission specifies that service 
outside the city of Nashua is to be con- 
ducted over certain routes in the name 
of the Nashua Transportation Com- 
pany, but the order grants to the 
Nashua Street Railway the right to run 
buses over any street within Nashua 
at its own discretion. The only stipu- 
lations are that schedules of routes 
must be filed with the Public Service 
Commission and that residents of 
Nashua shall have the right to appeal 
to the commission in cases where re- 
quests for service in certain sections are 
not granted by the company. 

It is the opinion of the commission- 
ers that, under ordinary circumstances, 
a company starting bus service in a city 
should be permitted to decide for itself 
what streets may best be included in 
convenient and profitable routes. 


Municipal Buses in Buffalo Quit 


Operation of the two municipal bus 
lines established last July by Mayor 
Frank X. Schwab of Buffalo, N. Y., was 
suspended on Oct. 30 owing to the serious 
illness of the Mayor. Orders to dis- 
continue the lines were issued by John 
L. Kelly, the Mayor’s secretary. The 
four other members of the City Council 
have no knowledge of the contracts 
between the Mayor and the companies 
which supplied the service. Recently 
when the Mayor refused to reveal de- 
tails of the municipal bus service and 
its costs the Council rejected the 
Mayor’s proposal to enter into agree- 
ments with several other companies to 
operate additional lines. It was said 
that it may be a month or more before 
the Mayor is able to return to his 
office. The South Buffalo-Main Street 
line used buses under an agreement 
with the manufacturer of the buses while 
the Delaware Avenue-Richmond-North 
Park route used buses under a lease 
arrangement with John C. Montana, 
who operated the Buffalo-Niagara Falls 
route last summer. 


An Escape from the Elements Afforded Milwaukee Passengers 
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Massachusetts Commission 
Frowns on Double-Deck Vehicle 


The Public Utilities Commission of 
Massachusetts, after carefully consider- 
ing the operation of double-deck buses 
by the Boston Elevated Railway, has 
prohibited their use. The elevated has 
been operating a double-deck bus from 
the Fenway to Bowdoin Square on a 
temporary certificate. In its finding 
the commission states the bus is longer 
than the Legislature proposes to per- 
mit. Moreover, the commission found 
there was not suitable means of exit, 
but the elevated agreed to provide an 
emergency door. With this in use the 
commission found that passengers 
leaving the upper deck would be checked 
by the use of these emergency doors 
and voted them of little or no use as a 
means of safety. 

The finding, in part, reads: 

Buses do catch fire, and we know that 
buses do capsize. Instances have occurred 
in this state within a year where buses 
have caught fire, in one of which serious 
loss of life resulted. 

Instances have also occurred where there 
have been accidents in which a bus has 
been overturned. We hestitate, therefore, 
notwithstanding the means adopted to in- 
sure the safety of the passengers, to ap- 
prove the operation of such a vehicle unless 
there are reasons for its operation which 
outweigh possibilities of danger to the 
passengers. : 

It has been urged that this type of bus 
is in successful operation in New York, 
Philadelphia, Cleveland and other cities. 
Time may demonstrate that our apprehen- 
sions in relation to their safety are not 
justified. If such should be the case. and 
it becomes clear that it is not the intent 
of the Legislature that motor vehicles 
operating regularly upon the highways are 
to be limited to 28 ft. in length, applica- 
tion for authority to operate such vehicles 
may be renewed. 


Reading Railroad Modifies 
Its Plan 


After the Reading Company, Phila- 
delphia, amended its application of Oct. 
29 to operate buses between Doylestown 
and Norristown and asked permission 
to run the buses between Doylestown 
and Lansdale, a distance of 10 miles, 
the Philadelphia Rapid Transit Com- 
pany and the Lehigh Valley Transit 
Company withdrew their opposition. 
Thereupon, the application was granted. 
E. D. Osterhout, passenger traffic man- 
ager, said that passenger trains were 
being operated on the Doylestown 
branch of the system at a loss. The 
company desired to economize by with- 
drawing some of the trains and sub- 
stituting buses. 


Suggests I.C.C. as Appeal Court 
in Interstate Cases 


Following the conclusion of hearings 
held from coast to coast by the Inter- 
state Commerce Commission since the 
June adjournment of Congress to con- 
sider the matter of bus and truck regu- 
lation, the commission has given parties 
at interest until Nov. 15 in which to file 
briefs. This means that conclusions of 
the commission as to the necessity of 
federal control and the character of 
such control will not be submitted until 
after the Christmas holidays. 

The annual report of the commission 
carrying the recommendation to be 
made to Congress for railroad legisla- 
tion has been prepared and will be sent 


to the printer before the briefs are filed 
in the bus case. 

Efforts to vest complete jurisdiction 
over highway traffic in the commission 
have been practically abandoned. Con- 
siderable support has centered, how- 
ever, around the proposal of the Bus 
Division of the American Automobile 
Association for an innovation in regu- 
lation of interstate commerce by the 
States through their regulatory com- 
missions. Proponents of the plan claim 
that it is constitutional and will solve 
the difficulties arising from lack of any 
form of regulation of interstate traffic. 

The Bus Division proposes that in ap- 
plication of the law the Interstate Com- 
merce Commission would retain final 
authority and that it would constitute 
an appeal court in cases brought up 
from the state commissions. 


Intervention of I.C.C. Sought 
in Pennsylvania Case 


Counsel for the Schuylkill Railway 
and the Schuylkill Transportation Com- 
pany, Girardville, Pa., has filed an ap- 
peal to the Interstate Commerce Com- 
mission at Washington, D. C., to pro- 
hibit the Reading Company, a steam 
carrier, from operating bus service in 
Pennsylvania, except under regulations 
by the commission. 

The appeal is said to be based, among 
other things, upon a decision of the 
United States Supreme Court. As re- 
cently as last May Justice Brandeis 
is quoted as having stated: 


A steam line operating in both interstate 
and intrastate commerce cannot engage in 
losing local (intrastate) business “not re- 
quired for public necessity and convenience,” 
and thus create “prejudice to interstate 
derived from profitable high 
passenger and _ freight 


commerce” 
rate interstate 
business. 


Numerous applications for the right 
to operate buses have been filed by the 
Reading Company at Harrisburg for 
approval of the Public Service Com- 
mission. Governor Pinchot recently re- 
fused to grant a charter for the Read- 
ing subsidiary, under which the com- 
pany proposed to establish bus service 
in 24 counties of the state, including 
territory served by the two Schuylkill 
companies with both railway and bus 
for a number of years. 


South Shore Bus Establishes 
Commutation Rates 


Further deployment of modern mer- 
chandising methods in the co-ordinated 
transportation business is instanced in 
the recent announcement by the man- 
agement of the Shore Line Motor Coach 
Company, joint subsidiary of the Chi- 
cago, South Shore & South Bend Rail- 
road and Gary Railways, that bus rates 
would be reduced nearly 40 per cent in 
favor of the frequent rider between 
Gary, Ind., and downtown Chicago. 

A new ten-ride bearer commutation 
ticket rate of $5.50, and proportionately 
lower rates from intermediate points, 
was established by the company on 
Oct. 22 between these two cities. The 
tickets are transferable and are good 
for six months from date of sale. The 
former rate of $1.70 for a round trip 
and 90 cents one way will continue io 
apply, however, on all single and round 
trip tickets to the Chicago “Loop.” 


The commutation tickets are for use 
between Gary and Chicago on the Shore 
Line Motor Coach Company’s fleet 
of new 29-passenger Fageol Safety 
coaches operating from Grand Rapids, 
Benton Harbor, Michigan City, and 
Gary to Chicago. The rates are almost 
identical with the commutation fares 
established on Sept. 16 by the Chicago, 
South Shore & South Bend Railroad, 
which closely parallels the coach route, 
between Chicago and Gary. 


Bus Changes in Cincinnati.—The Oak- 
ley bus line of the Cincinnati Motor 
Bus Company has been taken over by 
the Cincinnati Street Railway, Cincin- 
nati, Ohio, while the Norwood line of 
the same company will be operated by 
the City Transit Company.’ Approval 
of the recent application for the sale 
of these lines was announced recently 
by E. D. Gilman, Director of Public 
Utilities. The Cincinnati Street Rail- 
way has also taken over the operation 
of the Coney Island line of the Cin- 
cinnati Motor Bus Company, which will 
continue to operate only its Erie 
Avenue-Madisonville line. 


End of Summer in Ottawa.—The Ot- 
tawa Electric Railway, Ottawa, Canada, 
recently discontinued its regular sight- 
seeing motor coach trips. No further 
regular trips will be operated until next 
spring. The company will, however, 
supply chartered motor coach service. 


Bus Line Extended.—A certificate has 
been granted by the California Railroad 
Commission to the Key System Transit 
Company to operate a California bus 
service between a point at the intersec- 
tion of High Street and East Fourteenth 
Street in the city of Oakland, and a 
point at the intersection of Ygnacio 
Avenue and High Street, and inter- 
mediate points. This means virtually 
an extension of its Fernside bus line. 
The Key System has also been au- 
thorized by the Railroad Commission to 
operate a bus service as an extension 
of its Thousand Oaks Street ear line 
in the city of Berkeley, Cal. This route 
will serve a section of the East Bay 
which is growing rapidly and has had 
inadequate transportation. 

Bus as Transport Factor Grows in 
Significance.—The title of Electric Rail- 
way Section of the Wisconsin Utilities 
Association has been changed to Trans- 
portation Section as it carries a wider 
and fuller description of the functions 
of the section. 

Company Operates on Temporary 
Permit.—The Scranton Railway, Scran- 
ton, Pa., has secured temporary permits 
from the Public Service Commission to 
discontinue operation of its railway 
from Wilson Creek to Forest City, and 
to operate buses between Forest City 
and Carbondale. There was ’a hearing 
on the permanent abandonment and 
application for the operation of buses 
in Seranton on Oct. 21. The commis- 
sion has reserved decision. 


Would Extend Bus  Service—The 
Milwaukee Electric Railway & Light 
Company, Milwaukee, Wis., has applied 
to the city for permission to install 
auxiliary bus service on the south side. 
This line would extend from National 
Avenue and Twenty-second Avenue 
south to Forest Home Avenue. 
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Improvement on 
Third Avenue 


$37,893 Net Income Compared with 
$102,138 Loss a Year Ago—Place 
of Bus Defined 


For the fiscal year ended June 30, 
1926, tke operating revenue of the 
Third Avenue Railway System, New 
_ York, N. Y., was $14,666,998, an in- 
_ crease of $124,489 over the fiscal year 
ended June 30, 1925. The operating 
expense was $11,102,520, or a decrease 
of $64,332 over 1925. These facts were 
disclosed in the annual report to the 
stockholders of the. company. 


STATEMENT OF INCOME OF THE 
THIRD AVENUE RAILWAY SYSTEM 
FOR YEARS ENDED JUNE 30, 
1926 AND 1925 


Operating Reyenue: 1926 1925 
Transportation.......... $14,222,084 $14,111,026 
Advertising............. 150,000 150, 
Arent e tracks and termi- 

Mores cote Stice eens 24,399 25,668 
ent of buildings and 
other property........ 208,102 189,147 
Rent of equipment....... 50,152 50,980 
Sale of power............ 12,259 15,686 
Total operating revenue $14,666,998 $14,542,509 
Operating Expenses: 
Maintenance of way and 
structures: >... ... 52. $2,256,726 $2,408,682 
Maintenance of FIPS 
ment.. 1,699,862 1,770,359 
Depreciation accruals. - 899,753 650,936 
Powersupply........... 917,503 981,156 
Operation ofcars........ 4,872,190 4,985,676 
Injuries to persons and 
property—expended.. . 1,174,784 1,056,056 
Injuries to persons and 
property—reserved.. .. 81,903 2,096 
«General and miscellaneous 
BXNONSEE. ona, Posie les aia: <0 613,108 617,952 
Total operating ex- 
PONIBRB 22 oh isis )a = $11,102,519 $11,166,851 

‘Net operating revenue...... $3,564,478 $3,375,657 
OT a a ee 1,036,624 1,044,377 

Operating income......... $2,527,854 $2,331,279 

Interest revenue........... 197,434 252,532 

MEDSSIMGOMG. $cc. csi: coer es $2,725,288 $2,583,811 

Deductions from gross in- 

come: 
Interest on first mortgage 
bonds. . $513,080 $541,607 
‘Interest on first refunding 
mortgage bonds....... 879,620 879,620 
Interest on adjustment 
mortgage bonds....... 1,126,800 1,126,800 
Sees and t-rminal privi- 
ache. RES ee, 18,942 18,418 
eaicollancous rent deduc- 
MONA AA Sasa kB eS 8,499 8,293 
Bee aantion of debt dis- 
count and expense..... 22,451 22,451 
-Amortization of limited 
VE ere cr ne 7,469 8,581 
Sinking fund accruals.. 33,480 33,480 
Bus operation........... TR APESy eGo cates 
Miscellaneous........... 60,268 46,697 
Total deductions...... $2,687,395 $2,685,950 
IN@LINCOME......-....-5--+ $37,893 $102,138 


Italics denote deficit. 


S. W. Huff, president of the company, 
called the attention of stockholders to 
the results of expenditures for equip- 
ment, which had been mentioned in the 
report of the year previous, as neces- 
sary for the company to make in order 
to stop the downward tendency in re- 
ceipts. These expenditures had resulted 
in increased receipts and decreased op- 
erating expenses, with a substantial 


Financial and Corporate 


improvement in the financial condition 
of the company. 

it was his belief that in view of the 
uncertainties that confront the local 
surface railways, it was important that 
the companies of the system be pre- 
pared, through a strong cash position, 
either to buy buses for the purpose of 
engaging in such transportation in a 
large way or to contend with a certain 
degree of bus competition. He said 
that where the company could consist- 
ently do so, it had applied for fran- 
chises for bus operation which would 
co-ordinate with trolley lines and serve 
as feeders rather than as competitors. 
By such co-ordination the public would 
receive the best possible service at the 
lowest cost, and the investment in ex- 
isting facilities would be protected. 


REVIEW OF FINANCIAL AFFAIRS 


President Huff went into detail on the 
financial status of the company for 
many years past. He said that there 
had been a large growth in revenue, 
but little territorial expansion of the 
system. This was remarkable when it 
was considered that a large part of the 
system served territory in Manhattan 
which for a generation had been fully 
developed by a type of building most 
desirable for supplying travel for sur- 
face transportation, and that so large a 
part of the operation in Manhattan had 
become congested with street traffic 
as to make it very difficult to operate 
cars in the streets with any degree of 
speed and regularity. 

He said “the steady increase in reve- 
nue of the Third Avenue Railway Sys- 
tem has been due to the vision of its 
early directors in determining not to 
confine its operations to Manhattan 
alone, but to extend the operations of 
the system into the then undeveloped 
territory north of the Harlem River.” 
This seemed a perilous venture at that 
time, but the territory had grown rap- 
idly until now it furnished more than 
half of the total revenue of the system, 
and all of its increase in revenue. Dur- 
ing the past fiscal year there was a loss 
of $130,810 in operating revenue in the 
territory south of the Harlem River 
with an increase of $255,299 north of 
the Harlem River. 


WESTCHESTER SITUATION IMPORTANT 


The situation in White Plains and 
Westchester vicinities was reviewed in 
the report. According to the report the 
Third Avenue Railway’s position at the 
county seat of Westchester County is 
an important move for the system and 
only another step in the path of the 
policy of progressive but conservative 
development of adjacent territory. This 
extension, according to the report, into 
adjacent territory should protect not 
only the territory already served, but 
should mean much for the future pros- 
perity of the company’s system. 

The system, in addition to all the 
trol’ey lines in the Bronx, includes all 
of the lines in the southern portion of 
Westchester. 


Another Step in St. Louis 
Reorganization 


The committee representing holders 
of bonds of the St. Louis & Suburban 
Railway, St. Louis, Mo., on Oct. 26 filed 
an amended bill of complaint in the 
United States District Court in St. 
Louis, Mo., preparatory to formal fore- 
closure of its mortgage on the proper- 
ties now a part of the United Railways. 
The filing of this amended petition is 
another step toward the final reorgan- 
ization of the United Railways. 

The amended bill asks that the court 
direct the United Railways to pay all 
money due under the Suburban mort- 
gages and in default of such payment 
to ascertain the exact properties 
covered by such mortgages, that the 
mortgages be declared a first lien and 
that the properties covered by them be 
sold for payment of the bondholders. 
It is anticipated that hearings will be 
held on the application before a special 
master to determine the extent and 
value of the Suburban properties. 


Traffic, Wage and Fare Figures 


Electric railway passenger traffic 
recovered from the slight slump re- 
ported for the month of August. Dur- 
ing the month of September there was 
an increase in traffic, thus continuing 
the record of traffic increase which has 
been maintained throughout the whole 
of 1926, with the exception of the 
month of August. 

The number of revenue passengers, 
including bus passengers, reported to 
the American Electric Railway Asso- 
ciation by 207 companies for the month 
of September, 1926, compared with the 
similar month of last year, is as follows: 
September, 192655 suit eremteitees<.+ 755,574,986 
September 1926" Sitowtee eee es 748,340,801 

Increase, per cent 0.97 

Average cash fares in cities of 25,000 
population and over: 


Cents 
Octs ‘1.092 6c) ei Saeco Coenen. aa ie 7.7056 
Sept.) 1, 1926 saicrctWeree ie aes) poets 7.7056 
Oetk,, Uy, AEZD we oo... sts poe ete aoe 7.5996 


Average maximum hourly rates paid 
motormen and conductors in two-man 
service by companies operating 100 
miles or more of single track: 


Average 
Hourly Index 
Rate, Number 
Cents 1913 = 100% 
Oct.il, \ES2Gre ete riteie tik 56.88 208.73 
Sept. 1)" 1926 “sacs. + :!. 56.87 208.70 
Oets 171925 se eas 56.25 206.42 


Trustee Bids in 
Pennsylvania Line 


Track, overhead and other similar 
property of the Philadelphia & Easton 
Transit Company, Easton, Pa., was 
recently sold at pubic auction for 
$51,000. The line, 32 miles long, was 
built at a cost of more than $1,000,000. 
It was considered the most picturesque 
road of its kind in eastern Pennsy]l- 
vania. It has been in constant operation 
since Sept. 18, 1904. The purchaser 
was Augustus H. Sickler, Philadelphia, 
acting for the bondholders. The real 
estate and other property of the com- 
pany will be disposed of at private sale. 
A bus line will be. operated between 
Doylestown and Easton. 
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Public Service to Take | 
North Jersey Rapid Transit 


Application for the approval of the 
sale of the property of the North Jer- 
sey Rapid Transit Company has been 
made to the Public Utilities Commis- 
sion by Henry H. Parmelee, receiver 
of the railway. The sale price of $200,- 
000 has been approved by the Court of 
Chancery. The company operates cars 
between East Paterson and Suffern. It 
went into the hands of a receiver in 
1912 on application by the Hamilton 
Trust Company, Paterson, trustee under 
a mortgage made in 1910 to secure an 
issue of $800,000 of bonds. The sale of 
the road to the Public Service Railway 
has been approved by the bondholders 
and by the trustee. 


Refunding Operation Planned 
in Worcester 


The Worcester Consolidated Street 
Railway, Worcester, Mass., has up for 
discussion several important problems 
in connection with the rehabilitation 
program. The directors have asked the 
stockholders for authority to abandon 
unprofitable lines, to sell any of the 
track, overhead work and other equip- 
ment of these lines. 

The stockholders will also be asked 
for a decision regarding the creating of 
a single blanket mortgage under which 
bonds could be issued to take up securi- 
ties now outstanding. The mortgages 
referred to are listed as follows: A 
$1,200,000 mortgage of the Worcester 
Consolidated Street Railway, dated 
Noy. 1, 1907; a $500,000 mortgage of 
the Worcester & Southbridge Street 
Railway, dated Sept. 1, 1902; a $40,000 
mortgage of the Uxbridge & Black- 
stone Street Railway, dated Oct. 1, 1907. 

It is unlikely that any definite move 
will be made now on the first of these 
proposals, but the directors, in seeking 
authority to act, merely wish to be 
vested with the authority to deal with 
any lines that continue unprofitable 
without calling a special meeting of 
the stockholders on each occasion. 


Story of Their Company Told to 
New Jersey Stockholders 


“Public Service Review—1926,” a 
72-page book in two colors, which ex- 
plains by text and by pictures some 
of the many uses of the utility services 
furnished by the subsidiary companies 
of Public Service Corporation of New 
Jersey, is being sent to the corpora- 
tion’s stockholders. 

This is the fourth in the series of 
“Reviews.” The first, in 1923, outlined 
the historical development of Public 
Service, the book for 1924 told of the 
physical properties necessary to fur- 
nish gas, electric and transit service 
to most of the people of New Jersey 
and the book for 1925 was a record of 
construction and extension projects un- 
dertaken by Public Service. 

The present volume tells of the mani- 
fold applications of electrical energy, 
the increasing use of gas as an in- 
dustrial fuel and the basic service 
performed by local transportation in 
community development. 

The book also presents the con- 


solidated balance sheet of the corpora- 
tion and its subsidiary companies and 
other statistical tables showing the 
operations of Public Service companies. 


Issue of Notes Approved.—Issuance 
of $105,000 of equipment notes by the 
Central Transportation Company, Tren- 
ton, N. J., a subsidiary of the Trenton 
& Mercer County Traction Company, 
has been approved by the New Jersey 
Board of Public Utilities Commission- 
ers. The proceeds are to be used in the 
purchase of buses. 


Operation Statement Shows Improve- 
ment. — For the nine months period 
ended Sept. 30, 1926, the operating 
revenue of the International Railway, 
Buffalo, N. Y., was’ $8,095,985, against 
$7,980,166 in 1925. Operating expenses 
and taxes decreased from $6,950,729 to 
$6,843,938 for the nine months period 
of the current year. After the con- 
sideration of income deductions there 
remained a net income of $194,611 for 
the nine months of 1926, against a 
deficit of $92,271 a year ago. 


Bond Issue Authorized.—The Indiana 
Public Service Commission has au- 
thorized the Evansville & Ohio Valley 
Railway, Evansville, Ind., to issue $56,- 
500 in first refunding 5 per cent bonds 
to be sold at not less than 874 per cent 
of par. Vice-President Millican said 
the money would be used for general 
improvements. 


Surplus Lower.—For the period from 
Jan. 1 to Aug. 31, 1926, the gross earn- 
ings of the Lake Shore Electric Rail- 
way Company, Cleveland, Ohio, were 
$2,152,788, against $2,128,783 for the 
1925 period. Operating expenses and 
taxes increased from $1,735,551 to $1,- 
856,273. After the consideration of in- 
terest, there was a surplus in 1926 of 
$5,888, against a surplus for the period 


from Jan. 1 to Aug. 31, 1925, of 
$102,582. 
Bond Payment Affects Terminal 


Ordinance.—Further delay in considera- 
tion of the application of the Pacific 
Northwest Traction Company for en- 
actment of a franchise ordinance to 
permit construction of a new terminal 
on Stewart Street, Seattle, Wash., is 
the result of the refusal of A. W. Leon- 
ard, president of the Puget Sound 
Power & Light Company, to reduce 
payments on the railway purchase 
bonds or to accept bonds in payment of 
the city’s share of the 1919 railway 
tax. The City Council utilities com- 
mittee has asked these two concessions 
in return for enacting the franchise 
ordinance. Mr. Leonard offered to ac- 
cept the amount in five equal payments. 


Encouraging Report in Buffalo—The 
International Railway, Buffalo, N. Y., 
in the nine months ended Sept. 30, 1926, 
earned a net income of $194,611 after 
all operating expenses, taxes and de- 
ductions, compared with a deficit of 
$92,271 in the corresponding period of 
last year. Operating income was $115,- 
819 greater than in the nine months 
period last year and operating expenses 
were $106,791 lower than a year ago. 
Increased use of one-man cars and 
greater co-operation on the part of em- 
ployees are said by the company to 
be largely responsible for this favor- 
able showing. 


Loss in Tacoma.—Figures showing 
that the Tacoma Railway & Power 
Company, Tacoma, Wash., has lost 
more than $500 a day on an average 
during the month of September are 
given in a recent combined statistical 
report to the City Council by the Ta- 
coma Railway & Power Company and 
the Pacific Traction Company. The fig- 
ures show that September’s loss was 
$15,881 and that the loss has been 
$42,127 for the three months since cash 
fares have been 8 cents and tokens 
fifteen for $1. 


Hears Abandonment Petition—The 
Public Service Commission on Oct. 26 
held a hearing on the petition of the 
Hudson Valley Railway, Glens Falls, 
N. Y., for approval of a declaration of 
abandonment of two portions of its line, 
Route 1, known as the Lake George- 
Warrensburg line, and Route 2, known 
as the Thomson-Greenwich line. Op- 
position was offered to the abandon- 
ment of the Thomson-Greenwich line, 
particularly by the Stevens & Thomp- 
son Paper Company and other paper 
manufacturing plants, on the ground 
that great inconvenience would be 
caused the residents of this territory if 
service were discontinued. There were 
no appearances noted from the village 
of Warrensburg. Testimony was of- 
fered by the railway to show that 
losses were increasing from year to 
year. The hearing was adjourned to 
Nov. 11, 1926, at the office of the com- 
mission in Albany. 


Combined Revenues Show Gain. — 
While passenger revenues collected 
during September by the Madison Rail- 
ways, Madison, Wis., showed a loss of 
$752 over the corresponding month in 
1925, the combined railway and bus 
revenues, however, show a gain of $885 
over September, 1925. Gross car and 
bus revenues for September were $31,- © 
011, compared with $30,125 for Septem- 
ber of last year. Combined railway 
and bus revenues still continue, how- 
ever, to fall below the four-year aver- 
age of 1920-24. There were 452,670 
railway and bus passengers in Septem- 
ber, compared with 438,482 for the © 
similar month last year, an increase 
of 14,188. Of this number, 410,792 — 
were carried by the railway. This is 
82,695 fewer passengers than the four- 
year average. 


Deficit Increases. — For the two 
months ended Aug. 31, 1926, the total 
revenue from all sources of the Inter- 
borough Rapid Transit Company, New 
York, N. Y., was $8,534,419, a decrease 
of $1,112,695 over the corresponding 
period of last year. Expenditure for 
operating and maintaining the property 
increased $516,205. Taxes payable to 
the city, state and the United States 
increased $75,028. Rentals and other 
income deductions increased $27,788. 
The net result for the two months was 
a deficit of $2,095,845. This is $1,731,- 
718 greater than the deficit for the 
corresponding period of last year. The 
comparison with last year is influenced © 
by the strike during the month of July 
of this year, as well as the fact that in 
July of last year there was a lump sum 
payment of $770,000 on account of the 


‘new advertising contract, against which 


no similar payment was made to the 
company this year. 
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i Legal Notes | 


FEDERAL DISTRICT CouRT. — Unauthor- 
tzed Action by City Not Within 
Federal Jurisdiction. 

The city of East St. Louis adopted 
an ordinance requiring the removal of 
certain track from the street, and the 
railway company took the case to the 
federal courts under the fourteenth 
amendment. The district court decided 
that under the amendment mentioned, 
if the enactment of the ordinance was 
within the authority granted to the 
city by the state, it became a matter 
of federal jurisdiction, but if the ordi- 
mance was not authorized under power 
granted by the state, such an act is 
not the act of the state and cannot be 
- enjoined by a federal court. The rem- 
edy is by action in a state court. [13 
Federal (Second), Rep., 852.] 
CALIFORNIA.— Duties of Motorman and 

of Automobile Driver to Avoid 
Collision at Street Intersection. » 

While the duties of a motorman and 
of an automobile driver approaching 
an intersection are reciprocal, yet from 
the fact that the street car is confined 
to its tracks, it is the duty of the 
automobile driver to give way to its 
clear passage. When there is failure 
by an automobile driver to observe the 
approach of a street car and use ordi- 
nary care to avoid a collision there- 
with, in order that recovery be had, it 
must be shown that the motorman 
actually observed the automobile in 
time to avoid the injury, before the 
doctrine of the last clear chance ap- 
plies. [Haber et ux vs. Pacific Electric 
‘Railway, 248 Pacific Rep., 741.] 
GeEorcia.Contributory Negligence im 

Jumping Toward Street Car to 
Avoid Injury by Automobile Held 
Question for Jury. 

Where one who is confronted by a 
sudden and dangerous situation, or 
emergency, while signaling a street car 
to stop at a street corner, a regular 
stopping place, on account of an auto- 
mobile approaching directly toward 
him, or other circumstances likely to 
impair his judgment or discretion, such 
person cannot be held as matter of law 
to be lacking in ordinary care. Whether 
such person, who, in such emergency, 
and in order to avoid being struck by 
the automobile, jumps toward the 
street car, and is injured thereby, is 
guilty of contributory negligence so as 
to defeat an action for damages is a 
question of fact for the jury to deter- 
mine. [Bryant vs. Georgia Ry. & 
Power Co., 134 Southeast. Rep., 319.] 
MassAcHUSETTS — Improperly Regis- 

tered Automobile Held to Be a 
Nuisance, Precluding Recovery by 
Owner for Personal Injuries. 

A married woman kept her automv- 
bile registered under her maiden name, 
although married two years and living 
with her husband. It was held that the 
statute requires a motor vehicle to be 
registered in the name of its owner 
and if it is not so legally registered, 
it isa nuisance on the highway. Hence, 
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its owner is precluded from recovery in 
ease of accident. [Bacon vs. Boston 
E.R. Co., 152 Northeast. Rep., 35.] 


NEW YORK—On Condemnation of Spwr, 
Elevated Railroad Held Entitled 
to Compensation for Right to Im- 
pair Abutting Owners’ Easements 
of Light, Atr and Access. 

The city of New York condemned a 
spur of the Manhattan Railway (ele 
vated) on East 42d Street about two 
blocks long. In the valuation proceed- 
ings, various factors were considered, 
including the claim of the city that the 
expense of operation of this spur ex- 
ceeded its receipts, and that little, if 
any, traffic was lost because passengers 
would use a neighboring station, claims 
of the company for franchise value, 
easement of light, air and access to 
abutting property, ete. The courts held 
that the determination of compensa- 


-tion in condemnation cases is a judicial 


function and specified $25,000 for the 
franchise, $120,488 for the physical 
property removed, $80,000 for addi- 
tional sums expended to reconstruct a 
neighboring station because of the re- 
moval, and $750,000 for the easement 
rights. [In re 42d Street spur of M. R., 
216 N. Y. Supp., 34.] 


New YorkE—Permit to Operate Buses 
Without Reservation of Right of 
Revocation, Granted by an Ordi- 
nance, Is a Franchise 

An ordinance of Oswego, passed May 

25, 1925, granted a bus company the 

right to use certain streets for ten 

years, but on Jan. 11, 1926, a resolution 
canceling the permission was passed. 

The court upheld the position of the bus 

company, since the grant was one of 

which it could not be deprived without 
due process of law and without com- 
pensation. [Colonial Motor Coach Cor- 

poration vs. City of Oswego, 215 N. Y. 

Supp., 159.] 


New YorK—Duty of Driver of Stalled 
Truck on High-Speed Railway. 

Where the driver of a truck stalled 
at a crossing on the track of a high- 
speed railway remains in the truck for 
the purpose of saving it from destruc- 
tion, though he has an opportunity to 
save himself, he cannot recover dam- 


ages, although the same degree of care - 


is not required of a man in an emer- 
gency that is otherwise demanded. 
[Fowler vs. International R. Co., 216 
New York Supp., 558.] 


New YorK—Duties 
Crossing a Plaza. 
In a plaza, which was not a regular 
crossing, a street car has paramount 
right of way. At such a place, a 
pedestrian should not assume that a 
slowly moving car wil] not pick up 
speed, and he must exercise increased 
vigilance if his view of an approaching 
car is obscured by a taxicab. If he 
saw the car coming, it is immaterial 
whether the warning gong was rung 
{Hinz vs. Eighth Avenue Railroad, 213 
N. Y. Supp., 362.] 


of Pedestrian 


JOURNAL 


865 


OxnI0—Rulings of Public Utilities Com- 
mission on Bus Certificates Upheld. 

In one decision, the Supreme Court 
of Ohio passed upon seven different 
rulings on bus franchises of the Public 
Utilities Commission. They involved the 
legality of certain rules of the commis- 
Sion, regarding time for filing applica- 
tions and protests, power to determine 
whether certain service is necessary, 
etc. In all these cases, the rulings 
of the commission were upheld. [Cin- 
cinnati Traction Co. vs. Public Utilities 
Commission of Ohio, etal. and six 
other cases, 150 Northeast. Rep., 81.] 
OHnIO—Revocation of Bus Certificates 

by Commission Held Unauthorized. 

The Public Utilities Commission of 
Ohio revoked the certificate of a bus 
operator on the ground that he had 
failed to operate his route. Actually, 
he had leased his equipment and the 
operation of the line to another man, 
but would receive all receipts less oper- 
ating expenses and a fixed amount to 
cover the services of his agent or lessee. 
This was held not to constitute aban- 
donment. [Small vs. Public Utilities 
Commission of Ohio, 150 Northeast. 
Rep., 87.] 

TEXxAs.—Company Not Responsible for 
Intending Passenger Struck by 
Automobile. 

A city ordinance requires street cars 
to stop at the near side of crossings 
to receive and discharge passengers 
when any wish to board or leave a car. 
The plaintiff stood at such a corner 
near the track and signaled to an 
approaching trolley car to stop, but it 
did not do so. The passage of the car 
raised considerable dust, and the in- 
tending passenger was struck and 
injured by an automobile following the 
trolley car, driven by a person un- 
known to him. He brought suit against 
the railway company, alleging the in- 
jury would not have occurred if the 
car had been stopped as required by 
law. The court held that the failure 
ta stop the car was not the proximate 
cause of the injury and that while it 
was the duty of the motorman to stop 
his car to take on and discharge pas- 
sengers, it cannot be supposed he would 
anticipate that should he not do so an 
automobile might run against and in- 
jure a person presenting himself for 
passage. The protection of persons on 
the street from passing automobiles 
was not the purpose of the passage of 
the ordinance. Hence the company 
was not responsible. [Franklin vs. 
Houston Electrie Co., 286 Southwest. 
Rep., 578.] 

Vircinta—Authority to Abandon Line 
—Paving Obligations on Aban- 
doned Line. 

The State Corporation Commission 
has power to permit a discontinuance 
of street railway operation on particu- 
lar lines where continued operation 
would result in confiscation. It is not 
obliged to order a valuation on all 
the railway properties to determine 
whether these particular lines have 
been operated at a loss. The question 
of the company’s paving obligations on 
lines so abandoned is a moot question. 
[City of Hampton vs. N. N. & H. R.G. 
& E. Co. (two cases), 181 Southeast. 
Rep., 328-3380.] 
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| Personal Items 


C. J. Golden, Mine Union Official, 
on Pennsylvania Commission 


The last vacancy in the Public Serv- 
ice Commission of Pennsylvania was 
filled on Oct. 29, with the appointment 
by Governor Pinchot of Chris J. Golden, 
Shamokin, president of District No. 9, 
United Mine Workers of America. Mr. 
Golden will fill the unexpired term of 
J. Henry Scattergood, which terminates 
July 1, 1929. 

Mr. Golden has been a leading figure 
among the union miners of the an- 
thracite regions for several years. He 
is also chairman of the Tri-District 
Board and the Anthracite Scale Com- 
mittee. He played .an important part 
in the conference between the opera- 
tors and miners in the negotiations over 
wage and other disputes. Mr. Golden 
is also a member of the Anthracite 
Conciliation Board and of the Inter- 
national Scale Committee. His eight 
years membership on the Anthracite 
Negotiating Committee was cited by 
Governor Pinchot as evidence of Mr. 
Golden’s fitness for the office. 

The Governor has also recently 
named Richard J. Beamish for appoint- 
ment to the commission. Mr. Beamish 
is a journalist now serving on the staff 
of the Philadelphia Inquirer. 


Joseph G. Forsthove, district man- 
ager of the Illinois Power & Light 
Corporation at Quincy, Ill., has re- 
signed to become manager of the 
Kewanee Public Service Company and 
the Kewanee & Galva. Railway, 
Kewanee, IIl. 

W. C. Bartels, recently made traffic 
engineer of the Wisconsin Power & 
Light Company, has been placed m 
charge of the newly created traffic de- 
partment at Fond du Lac, Wis. The 
purpose of the new traffic department 
is to build up both bus and railway 
business, publish schedules and handle 
advertising. 

R. D. Morrison, formerly superin- 
tendent of the Wichita Railroad & 
Light Company, Wichita, Kan., has 
succeeded Joseph G. Forsthove as 
manager of the Quincy division of the 
Illinois Power & Light Corporation. 
For the past ten months Mr. Morrison 
has been in charge of the railway prop- 
erties at Venice, Ill. 

Harry P. Chandler has been ap- 
pointed an executive assistant of the 
Public Service Corporation, Newark, 
N. J. He has been in the employ of 
the company and its predecessors for 
36 years, and for the last seventeen 
years has been division agent of the 
central division for the electric and 
gas departments. 


Charles A. Brann has been appointed 
superintendent of railways for the 
Eastern Texas Electric Company, Beau- 
mont, Tex. In this capacity he succeeds 
Ralph A. Gill. Mr. Brann was formally 
superintendent of traffic for the Hous- 
ton Electric Company and early this 
year was made superintendent and pas- 


senger agent of the Galveston-Houston 
Electric Company. He has also been 
identified with the El Paso Electric 
Company, El] Paso, Tex. 


New Duties Assumed by 
North Shore Officials 


Appointment of John F. Egolf as 
general manager and Howard P. Sav- 
age as assistant general manager of 
the Chicago, North Shore & Milwaukee 


J. F. Egolf 


Railroad, Highwood, Ill., was made 
Oct. 25 in an official announcement by 
the North Shore Line. This follows 
the recent appointment of Jesse S. 
Hyatt, former general manager, as 
chief engineering assistant to Bernard 
J. Fallon, vice-president in charge of 
operation of the four electrically oper- 
ated railroads in the Metropolitan 
area, and of Bert W. Arnold, former 
assistant general manager, to have 
supervision of motor coach operations 
of the railroads. These changes were 
referred to briefly in the ELectric RaIt- 
WAY JOURNAL, issue of Oct. 30, 1926, 


H. P. Savage 


page 829. Mr. Egolf’s career has been 
reviewed previously in these pages. 

The new assistant general manager 
is an internationally known figure, hav- 
ing only a few days ago been elected 
national commander of the American 
Legion at the national convention in 
Philadelphia. He has been serving the 
Chicago Rapid Transit Company as 
general superintendent of maintenance 
of way. Mr. Savage entered the elec- 
tric railway industry in 1913 as a track 
foreman on the Metropolitan West Side 
Elevated Railroad. Later he was pro- 
moted to track engineer of the “L” 
lines and then to the position which he 
held at the time of his new appointment. 
During the World War he secured a 
leave of absence and obtained a com- 
mission in the 55th Engineers, serving 
in France from July, 1918, until July, 
1919. On his return to civil life he 
resumed his position with the Rapid 
Transit Lines, in accordance with the 
policy of all utilities under the man- 
agement of Samuel Insull and associ- 
ates, that every one who was in govern- 
ment service should be restored to his 
former position or a better one. 


Greater Individual Responsibility 
Under New Pittsburgh Plan 


A new form of supervision, whereby 
the entire structure of the operating 
department of the Pittsburgh Rail- 
ways, Pittsburgh, Pa., will be solidified 
and systematized, has been approved 
and will begin to function within a few 
days. The plan is based upon a policy 
of making each executive assume 
entire responsibility for his own depart- 
mental activities. : 

The scheme generally reaches to the 
fundamentals of railway operations. 
In the new plan J. M. Loftis, veteran 
superintendent of transportation, will 
delegate to three superintendents under 
him the three distinct functions of car 


operation. 
A. J. Fink, formerly assistant to the 
general manager, has been made 


superintendent of traffic and schedules. 

Frank W. McCarthy, formerly assist- 
ant superintendent of transportation, 
has been named superintendent of car 
operation. 

Another man, so far unchosen, will be 
made superintendent of trainmen’s in- 
struction. 

All of these functions, in the trans- 
portation scheme, have so far been 
handled by Superintendent Loftis. The 
duties will now be definitely divided, as 
they represent three distinct units of 
operation. 

The trainmen’s instruction depart- 
ment will.prepare the men and school 
them before and after they go on the 
cars, so that they will be equipped to 
handle cars safely and adequately, and 
at the same time recognize the value of 
salesmanship and courtesy. 

Mr. McCarthy’s department includes 
the actual operation of the cars and 
the supervision of the men at the car- 
houses. 

Mr. Fink’s department will keep the 
cars moving and see that the service 
is carried through. He will have to 
assist him a traffic engineer; a chief 
inspector, R. C. Rearick, formerly load 
dispatcher, and four district inspectors, 
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¥F. A. McCarthy, William Fitzgibbons, 
Michael J. Carter and Earl Siggins, 
who were formerly inspectors but will 
henceforth be in charge of the in- 
spectors of their respective districts. 

Simultaneously with the reorganiza- 
tion of the transportation department, 
the mechanical departments of the com- 
pany have been simplified and co- 
ordinated on a similar plan. 

A. H. Leschke, formerly maintenance 
engineer, has been made operating en- 
gineer and will serve both transporta- 
tion and maintenance departments. 

Richard S. Bull, formerly shops 
superintendent, has been made superin- 
tendent of equipment, in charge of both 
the carhouse and shop departments. 

Osear Williams, formerly head of the 
way department, has been named 
superintendent of the way and struc- 
tures, in charge of all track, rights-of- 
way, buildings and other structures. 

M. W. Cooke, formerly chief of cur- 
rent control, is now also in charge of 
inclines, with the title of superintendent 
of power and inclines. 

The plan will provide a closer super- 


_ vision, with one man definitely at the 


head of each specialized branch of the 
railway’s operation. 
transportation department enlarged 
duties were handled through the ap- 
pointment of an assistant. The new 
method groups all of the duties of the 


‘department and allocates them to one 


of the three new positions. 


P. L. Smith is now treasurer of the 
North American Light & Power Com- 
pany, Chicago, Ill. He has been affil- 
jated with this company since 1916, 
when he assumed duties in the financial 
and accounting department. For three 
years he served as assistant secretary 
and assistant treasurer of all the com- 
panies in the North American Light & 
Power group. 


Dr. Trumbower, chairman of the 
committee of highway finance of the 
highway research board, has resigned 
his position with the United States 
Bureau of Public Roads to become pro- 
fessor of transportation at the Univer- 
sity of Wisconsin. One of his duties 
will be the development of a highway 
transport curriculum. He will continue 
his highway research activities. 


Hal M. Lytle, vice-president of the 
Chicago, North Shore & Milwaukee 
Railroad, of the Chicago Rapid Transit 
Company and of the Chicago, Aurora 
& Elgin Railroad, was recently elected 
to a similar office by the directors of 
the Chicago, South Shore & South Bend 
Railroad and the Shore Line Motor 
Coach Company. The South Shore 
Line is a high-speed electrically oper- 
ated railroad between Chicago and 
South Bend. The motor coach com- 
pany is owned by the South Shore Line 
and the Gary Railways, in equal por- 
tions, and serves many of the cities 
served by the South Shore Line, as well 
as acting as a feeder for that railroac. 
The South Shore Line and Gary Rail- 
ways are subsidiaries of the Midlana 
Utilities Company. 

W. D. Allen, general manager of the 


‘Hamburg Railway, Hamburg, N. Y., has 


assumed general managership of the 
company’s new suburban bus line oper- 


ating between Buffalo and Hamburg. 


Hitherto in the, 


L. S. Ready Will Succeed 
C. O. G. Miller on Key System 


C. O. G. Miller will resign as presi- 
dent of the Key System Transit Com- 
pany, Oakland, Cal., on Jan. 1 and be 
succeeded by Lester S. Ready, chief 
engineer of the California Railroad 
Commission. The board of directors 
will meet on Nov. 12, at which time 
formal action will be taken on these 
changes. 

It is announced that Mr. Miller is 
slated to stay as chairman of the board 
of directors. 

Mr. Ready has been a railroad com- 
mission engineer for thirteen years, or 
since his graduation from the Univer- 
sity of California. He has been chief 
engineer for 33 years. He was an 
honor student at the university and is 
one of the most successful engineers on 
the Pacific Coast. 

Mr. Miller has been president of the 
Key System since its organization. 
He issued a formal statement announc- 
ing his retirement from the presidency 
and asking the public to support and 
co-operate with his successor. Mr. Mil- 
ler said that the new president will give 
his entire time to his office and will 
aid in helping to solve the East Bay 
transportation problem. 


Paul S. Clapp Executive Head 
of N.E.L.A. 


Paul S. Clapp, Washington, D. C., 
has been appointed executive head of 
the National Electric Light Associa- 
tion. This appointment follows the 
acceptance by the executive committee 
of the resignation of M. H. Aylesworth, 
managing director, who, as noted pre- 
viously in the ELECTRIC RAILWAY JOUR- 
NAL, is to become president of the 
newly organized National Broadcasting 
Company, Inc. 

Graduated from the Iowa State Col- 
lege at Ames in 1913 as a bachelor of 
science in electrical engineering, and 
ten. years later attaining the profes- 
sional degree of electrical engineer by 
award of his alma mater, Mr. Clapp 
has an excellent engineering ground- 
work for the post he is to assume. In 
September, 1913, he found his first em- 
ployment in the Chicago factory of 
the Western Electric Company. In 
February, 1914, he advanced to the 
same company’s engineering depart- 
ment in New York, remaining there 
until February, 1917. 

In February, 1917, Mr. Clapp be- 
came assistant purchasing agent of the 
Allied Machinery Corporation, a sub- 
sidiary of the American International 
Corporation, remaining until Septem- 
ber of the same year, when he was 
commissioned a first lieutenant in the 
Signal Corps of the United States 
Army and became division signal sup- 
ply officer of the Thirty-third Divi- 
sion at Camp Logan, Tex. Later, 
while in charge of the field trial and 
responsible for the final engineering 
approval of all radio and telegraph 
apparatus for airplanes, tanks and 
field sets at the radio laboratories at 
Little Silver, N. J., he won promotion 
to a captaincy in the Signal Corps. 

From December, 1918, to February, 
1919, Mr. Clapp served on the peace 
commission in Paris as a member of 


the committee for the determination of 
damage in allied countries, and after- 
ward he was affiliated with the Ameri- 
can Relief Administration for Central 
and Southeastern Europe. After fin- 
ishing that work Mr. Clapp for a year 
assisted in re-establishing cordial re- 
lations in the business interchange 
between American and western Euro- 
pean industries and then sailed with 
Col. William Haskell and his original 
American Relief Administration party 
from New York to Russia. 

Returning to this country, Mr. Clapp 
was appointed special assistant to the 
Secretary of Commerce in engineering, 
economic and commercial problems of 
the United States. 


Jasper Johnson, general superintend- 
ent of transportation for the Aurora, 
Elgin & Fox River Electric Company, 
Aurora, Ill., was to leave on Nov. 1 to 
become manager of through lines and 
Michigan City, Wis., local lines of the 
Shore Line Motor Coach Company, 
operating between Chicago and Grand 
Rapids, Mich. Mr. Johnson has been 
with the Aurora, Elgin & Fox River 
property for sixteen years. 


Obituary 


F. M. Webster 


Frank M. Webster, claim adjuster 
for the Grand Rapids Railway, Grand 
Rapids, Mich., for nearly 35 years, died 
suddenly on Oct. 30. Mr. Webster had 
not been in good health for some time, 
but he attended to his duties the day 
before he was stricken. 

Mr. Webster entered the employ of 
the Valley City Street & Cable Rail- 
way, later consolidated with the Grand 
Rapids Railway, on July 17, 1891. 
After a year as conductor of a cable 
car he became claim adjuster, a posi- 
tion he had held since that time. In 
point of service he was one of the three 
oldest employees of the Grand Rapids 
Railway. In spite of the difficulties of 
his duties, Mr. Webster filled them 
with rare tact and diplomacy, always 
fostering the good will that existed 
between the public and his company. 

Mr. Webster was born in Paris town- 
ship, near Grand Rapids, in April, 1859. 
His parents were pioneers in western 
Michigan. He was a 32d degree 
Mason, being a member of York Lodge, 
F. & A. M., DeWitt Clinton Consistory, 
Scottish Rite, and Saladin Temple, 
Mystic Shrine. 


John Larue Forkner, the first treas- 
urer of the Union Traction Company of 
Indiana, Anderson, Ind., died recently. 
Mr. Forkner had lived in that city 60 
years and had served respectively as 
sheriff, county auditor, councilman, city 
clerk and twice as Mayor of the city. 
He was 82 years old. 


Edmond Alfred Hopkins, promoter of 
the Darby, Media & Chester Railway, 
now included in the system of the 
Philadelphia Rapid Transit Company; 
Philadelphia, Pa., died on Oct. 31 in 
that city. He was at one time con- 
nected in a managerial capacity with a 
railway property in London, England. 
He was 69 years old. 
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Akron Engineers Visit Timken 
Plant Via Northern Ohio Car 


Forty-three members of the Akron 
Section, American Institute of Electri- 
cal Engineers, visited the plant of the 
Timken Roller Bearing Company in 
Canton, Ohio, on Oct. 16, to inspect the 
work of the various departments. Par- 
ticular interest was manifested by the 
visitors in the steel mill, where five 
Heroult electric furnaces are in con- 
stant use to produce the highly refined 
alloy steel used in the manufacture of 
Timken bearings. The other depart- 
ments of the steel mill and the bearing 
plant were also visited. Here more 
than 160,000,000 Timken bearings have 
been made. At the conclusion of the 
visit the experimental laboratories were 
shown. 

In reaching the Timken plant the 
party used the new Northern Ohio 
Power & Light Company interurban 
parlor car. On this car the engineers 
were able to see Timken bearings in 
actual operation in the journal boxes. 


Car Wheel Contract in 
Seattle Awarded 


A contract for furnishing 200 338-in. 
and 100 26-in. car wheels for the Seattle 
Municipal Street Railway, Seattle, 
Wash., was awarded by the Board of 
Public Works on Qct. 15 to the Beth- 
lehem Steel Company on that corpora- 
tion’s bid of $34 each for the 33-in. 
wheels and $24.50 for the 26-in. wheels. 
The contract involves an expenditure 
of $9,250. At this same session the 
Board of Public Works awarded a con- 
tract for furnishing 10 miles of No. 2/0 
hard-drawn copper trolley wire for the 
railway department to the Pacific 
States Electric Company for $16.95 per 
hundredweight and 10,000 ft. of No. 8 
arc duplex two-conductor cable to the 
North Coast Electric Company for $65 
per thousand feet. 


Ohio Brass to Have New 
Office Building 


Much-needed larger working quarters 
will be provided for the general offices 
of the Ohio Brass Company when the 
new administration building at Mans- 
field, Ohio, is completed. Construction 
work started Oct. 1. The general offices 
at present are housed in the oldest 
building of the plant. 

The new office building will cost ap- 
proximately $500,000. It is to be a 
five-story steel and brick strueture with 
stone trim, 255x52 ft., and having rein- 
forced concrete floors. Construction 
will be fireproof throughout. The gen- 
eral layout and appointments will com- 
pare favorably with the finest factory 
office buildings erected in recent years. 

Provision is made for a 25 per cent 


increase in office force over present re- 
quirements, so that the company is 
planning well for the future. 

Ample space will be provided officers 
and general sales officials and the seven 
divisions handling the sales of Ohio 
Brass products in the five industries 
served by this company. In addition 
there will be a permanent display room 
on the top floor. A conference room, 
seating 850, will be provided on the 
fifth floor, to be used for sales meetings 
and the like. 


Little Known Facts About Mica 


Very comprehensive is the little book 
entitled “Mica and Mica Products” 
which has just been published for dis- 
tribution by William Brand & Com- 
pany, New York, N. Y. Little infor- 
mation, strictly technical or otherwise, 
has heretofore been available on the 
subject of mica, and this discussion of 
the subject by Richard Schroeder, a 
noted German authority on the sub- 
ject of electrical insulating material, 
should do much to clear up any mis- 
apprehensions existing on the subject 
of the technical properties of mica. 
The material contained in the booklet 
is an excerpt from a series of lectures 
on electrical insulating materials de- 
livered before various technical insti- 
tutions and societies of Berlin by Prof. 
H. Schering. Copies of the booklet 
will be sent to any railway man in- 
terested by William Brand & Company. 


Wide Range of Orders Reported 
by Yellow Manufacturing 


Sales by the Yellow Manufacturing 
Sales Corporation, Chicago, IIl., to elec- 
tric railways are holding up well. Be- 
tween Sept. 1 and Sept. 80 the com- 
pany reports a long list of sales made 
in this field. Units vary in size from a 
single vehicle to fleets of considerable 
size, and the sales cover a variety of 
types of bodies and chassis. 

Sales included orders from the Los 
Angeles Railway, Los Angeles, Cal., for 
two 2380-in. wheelbase double-deck 
and one Model X, 21-passenger pay- 
enter coaches; Virginia Electric & 
Power Company, Richmond, Va., two 
units, Model Z-230-in. chassis; North- 
ern Ohio Power & Light Company, five 
units, Model Y chassis; Wisconsin Pub- 
lic Service Corporation, Green Bay, Wis., 
one unit, Model X, 21-passenger pay- 
enter coach; Southern Indiana Gas & 
Electric Company, Evansville, Ind., 
four units, Model Z, 29-passenger city 
service coach; Bamberger Electric Rail- 
road, Salt Lake City, Utah, two units, 
Model Y parlor coach; Danbury Power 
& Transmission Company, eight units, 
Model X, 21-passenger pay-enter coach; 
Austin Street Railway, Austin, Tex., 
one unit, Model X, 21-passenger pay- 
enter coach, and the Evanston Bus 
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Company, subsidiary of the Evanston 
Railway and the Chicago, North Shore 
& Milwaukee Railroad, two units, Model 
X, 21-passenger pay-enter coach. 


No Lack of Activity in the 
Sisson Supply Company 


“Pop” Sisson started something in 
February of this year. The “some- 
thing” was the Sisson Supply Company, 
which consists of A. H. Sisson and his: 
two sons, H. R. and Donald M. Sisson. 
“Pop” Sisson, as he is familiarly known 
throughout the railway industry, is one 
of the old-timers in the supply business. 
So this new venture of his is no wander- 
ing into foreign fields. 

He started in the electric railway 
supply business in 1897 as one of the 
organizers of the Jewett Car Company, 
located at Jewett, Ill. In 1904 he went 
with the St. Louis Car Company, first 
as manager of the New York office and 
later as general manager of the com- 
pany. In 1908 he became general man- 
ager of the Forsyth Brothers Company 
in Chicago, and in 1912 president of 
the Southern Car Company, High Point, 
N. C. Later he joined the National ~ 
Pneumatic Company and still later the 
Columbia Machine Works, always 
centering his attention upon the various 
needs of the railway field. 

This latest move of his, taken in con- 
junction with his two sons, is the cul- 
mination of a lifetime of training and 
preparation for just such work as this. 
The Sisson Supply Company will have 
for its territory the states of New York, 
Pennsylvania, New Jersey, Maryland, 
New England States and Washington, 
D.C. Among the manufacturers whom 
the Sisson Supply Company will repre- 
sent are the following: Massachusetts 
Mohair Plush Company, Cleveland 
Tanning Company, Wheeling Corrugat- 
ing Company, Chaton Fiber Company, 
Leon R. Wolf Weatherproof Fabric 
Company, Wright Rubber Products 
Company and the Industrial Products 
Corporation. The headquarters of the 
Sisson Company will be located at 1845 
Grand Central Terminal Building, New 
York City. 


Patent Suit Against Interborough 
Is Dropped 


In a patent infringement suit brought 
by Samuel Thomas Walkup against the 
Interborough Rapid Transit Company, 
New York, N. Y., the United States Dis- 
trict Court held that the railway had 
not infringed Walkup’s patent on a car 
door control system for use in cars 
which are operated in trains. It was 
claimed by the plaintiff that the Inter- 
borough had adopted features of the 
patented control system which “has for 
an object to provide a control system 
whereby the platform men at the sta- 
tions may operate the doors and where- 
by the number of cars controlled by a 
single platform man may be varied as 
desired . . . improved control sys- 
tem comprises a series of contact rails 
which are located at the stations above 
the tracks and at sufficient height to 
clear the cars, being secured to any 
suitable part, in this case the roof of 
the subway station.” 

The Interborough company was held 


' of the Shelburne Hotel, 
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by the court not to have infringed the 
patents in its door-operating mecha- 
nism, since “the defendant did not use a 
_ contact rail or a series of contact rails 
adjacent to which a car or train is 
adapted to come to rest. The defendant 
_ uses motor armature resistance on some 
of its cars and light resistance on others 
_ to reduce the voltage of the third rail. 


Storage batteries are on all of its cars 
for the storage of energy to operate its 
The bill was dismissed by the 
court on Oct. 18. 


Westinghouse “At Home” All 
Year in Atlantic City 


A year-round exhibit by the Westing- 
house Electric & Manufacturing Com- 
pany of Pittsburgh, Pa., has been 
opened in Atlantic City, N. J. The pur- 
pose of this exhibit is to display to 
the public electrical devices for trans- 
portation and marine business, indus- 
trial. and home requirements. The ex- 
hibit is located on the ocean frontage 
almost op- 
posite the Million Dollar Pier. 


Prohibition, Director Appeals for 


Manufacturer Co-operation 


An appeal to big business heads 
throughout the country to assist in 
enforcing the prohibition law has just 
been made by Gen. Lincoln C. Andrews, 
Assistant Secretary of the Treasury in 
charge of prohibition enforcement, 
through the Citizens’ Committee of One 
Thousand. This committee has sent 
copies of General Andrews’ appeal to 
14,000 business executives located in 
every part of the United States. The 
text of General Andrews’ letter is as 
follows: 

“Here is an idea which, if made effec- 
tive, should be tremendously helpful to 
law enforcement; I believe that you 
and your organizations are the only 
agency to put this thing over. 

“T know, from personal experience, 
that the big sales agencies for large 
manufacturers very often make it a 
practice to supply generous quantities 
of liquor by way of entertainment upon 
all manner of occasions, where their 
customers are meeting together for one 
purpose or another. 

“For example, I was in the street 
railway business for some four years 
before taking this office. On every 
occasion, where the street railway men 
get together as in their annual state 
and national conventions, these agents 
of railroad supply houses were always 
present as delightful hosts dispensing 
unlimited quantities of liquor for the 
jollification of the occasion. What is 
true in this business is undoubtedly 
true in other big businesses. 

“Tt always struck me as unreason- 
able, even from the economic point of 
view, because in the end the purchaser 
pays for the costs of sa’esmansh’p. 
But let us look at it from the prohibi- 
tion point of view. It is generally 
accepted that big business favors the 
prohibition law and its enforcement— 
so far as industrial labor is concerned. 
Certainly in the railroading world, and 
in many other businesses as well, man- 
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Roanoke Cars Now in Operation 
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Delivery was made some time ago of 
six light-weight passenger motor cars 
to the Roanoke Railway & Electric 


“Company, Roanoke, Va., by the J. G. 


Brill Company, Philadelphia, Pa. These 
units will be used in city and interurban 
service in Roanoke and the territory 
served by the railway. Seats for 44 
passengers have been provided, these 
being of the Brill Winner type. 

The principal specifications of the 
new cars are as follows: 


Weights: 
GAT OCY er etetateNeielels eo) a\'el’s: s)ei bi ses 1,700 Ib. 
MMR TELEESS 985 Qo 71.9)/8 4 SEAS CRE REI RRC 10,560 Ib. 
Equipment (electric and air).. 8,570 Ib. 
PRO CAMM Se meee tettetsiee as inieit cc cis'e oe 36,130 Ib. 
Bolster centers, length ....... 18 ft. 10 in. 
TiOnSth OVEP CAN Givers oisieis oa ecco 41 ft. 4 in. 
PEPUIGky “WHECIDASO eis cis .e oscsns ies 5 ft.4 in, 
VIE OME ALD Pansvere ates). <5 sie 8ft.6 in. 
Height, rail to trolley base.....11 ft. 04 in. 
5 OG Vamertrnenetersisteiraninyetein iss cle ievcia's oo Semi-steel 
Headlining .. 
LOO Ege irets caer 
AIPe Drakes: vec cles Westinghouse Traction 


Brake Co. straight air 


agement disapproves drinking on the 
part of employees. 

“Now, let us look at the picture. Big 
manufacturing business, through allow- 
ing or rather fostering these expense 
accounts for large quantities of enter- 
tainment liquor, is making a consider- 
able part of the market for liquor, 
which in turn brings into existence and 
supports the organized liquor traffic 
which furnishes the liquor. How in- 
consistent on the part of these big 
businesses who claim they want the 
law enforced. Again, the employees of 
the railroads, ete., are pretty generally 
aware of these convivial practices at 
conventions, etc., and what an unfor- 
tunate example to these employees that 
their management personnel are thus 
taking these occasions for drinking 
parties! 

“My sole interest in this is the elim- 
ination of just that much market for 
boot'eg liquor—a market which is ready 
to pay any price and is thus sure to 
have its demand supplied. My thought 
is that if this picture can be properly 
presented to big businesses throughout 
the country they will readily enough 
agree to cut out this practice. They 


Buri Pers ots a qtetare ea lelstels ay siete te reheat Channel 
Car-sisnalisystemnascasmaiacle Consolidated 
Car trimmingseeceisone ere Polished bronze 
Center and side bearings............. Brill 
Gontrol Gases sers Westinghouse K-35KK 
Curtain fixtures....... Curtain Supply Co. 
Curtain material...Pantasote double faced 
Destination signs....Electric Service Sup- 
plies Co. 
Door-operating mechanism....... National 
Pneumatic 
Wenders). -/.njiiasapeetnis aioe H-B lifeguards 
Gears and pinions: ..5...----- Forged steel 
Hand brakesizi.. sie eiee Peacock staffless 
Heater equipment............ Consolidated 
Headlights ........... Golden Glow SE-95 
Journal beaningsieece tee ie are MCB 
Journal DOXESic ive sales ce 880 iny S77 in: 
MOtODrS feccieici tel Four Westinghouse 510-A, 
inside hung 
Pasnew fac rcrsteheravenceerenetatetenete Flood & Conklin 
Stemi C TA Oo Ok nec G DOckd 6 OD Ohio Brass 
Sash’ fixturesiiceyereeaeere elect vel eee anchors Brill 
Seats: 2 scc.gancaos sitee rceerartre Brill Winner 
Seating material........ Cherry wood slats 
Slack adjuster............American type E 
Springsiatic ccc eos epetoeeie seer eels sisters Brill 
Stépi treads iieacretcerstenaneete i setetchs Universal 
Trolley catchers.. Knutson No. 5 
Trolley” (DASC: isco sletatel atehctebcca sts alatener sore US- 
AR Ole Nooananon Brill 77-E-1 
Wentilators) valet. facta siete Garland Type C-1 
Wheels: 2. <rsnse aniiaemmiee A. C. & F., 33 in. 


have only to take the stand that no 
‘expense money’ used for the purchase 
of liquor will ever be authorized. 

“If you can undertake to put this 
over, I will be much obliged and, of 
course, you may use this letter in any 
way you see fit.” 


Another Chapter in Seattle Car 
Purchase Story 


Plans for the purchase of 80 new 
cars for the Seattle Municipal Rail- 
way are apparently doomed. Corpora- 
tion Counsel T. J. L. Kennedy has 
issued an opinion that the Board of 
Public Works has no power to amend 
the car purchase contract, as asked 
by attorneys of the St. Louis Car Com- 
pany, to which the contract for the 
cars was awarded. The company sub- 
mitted several proposed amendments 
a few weeks ago after a question had 
been raised as to validity of any bonds 
issued to pay for the cars. Mr. Ken- 
nedy points out that to amend the con- 
tract after it has already been awarded 
would set a dangerous precedent and 
violate the principle on which bidding 
and awards are based. 
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One of the provisions asked would 
permit the car builder to rescind its 
contract if it should fail to receive a 
railway warrant when due in payment 
for the cars or fail to obtain immediate 
eash for any warrant when presented 
at the bank. Other demands were that 
the company continue in possession 
until the cars are actually turned over 
to the city in the Seattle shops; that 
the $1,875,000 bond issue be segregated 
so that payment would be made from 
an issue designated for street cars only; 
that all warrants outstanding against 
the construction fund of the railway 
department be paid before any war- 
rants in payment for the cars are due 
to the company; that the contract be 
automatically extended should there be 
any litigation concerning the deal or 
the bonds; that the furnishing of a 
surety bond by the company depend 
upon the approval by its attorneys of 
the marketability of the bonds. 


Track and Line 


Milwaukee Electric Railway & Light 
Company, Milwaukee, Wis., plans to 
double track its Wells-Downer line on 
Downer Avenue from Edgewood 
Avenue north to Atwater Road in 
Shorewood. The total cost of this work 
will be $26,000. Reconstruction of the 
Kinnickinnie Avenue tracks between 
Oklahoma Avenue to the new city limits 
at Ludlow Avenue will soon be under 
way. This job will cost approximately 
$64,900. In Racine extensive railway 
improvements are under’ way at the 
Monument Square curve, where tracks 
are being torn out and replaced with 
heavier rails and steel ties. 


Goose Creek, Tex.—Right-of-way for 
the Houston, Baytown & Goose Creek 
Interurban Railway has been secured 
and grading and track laying are mak- 
ing rapid progress, according to Harry 
K. Johnson, president. Track has been 
laid from Goose Creek to the San 
Jacinto River, and the contract for the 
construction of a bridge across the river 
has been awarded to the Austin Bridge 
Company. The total cost of the road’s 
construction will be approximately $1,- 
600,000, according to Mr. Johnson. The 
cars of the new line will enter Houston 
over the tracks of the Houston Electric 
Company. 

Chicago Surface Lines, Chicago, IIL, 
has started work on the extension in 
West 79th Street from Ashland Avenue 
to Western Avenue, and according to 
the engineers in charge of the construc- 
tion the line should be completed in 
about six weeks. The extension is 1 mile 
in length. The trolley wires have been 
strung over the new roadbed. Now the 
work of excavating in the open space 
left in the new concrete paving is being 
done and the laying of ties and rails 
will he under way within a few days. 


Los Angeles Railway, Los Angeles, 
Cal., will complete the reconstruction 
of its car tracks in the downtown dis- 
trict by Nov. 1. All rail used was the 
heavy 116-lb. girder rail. The entire 
length of track reconstructed in this 
district will be, when complete, 3.625 
miles. 

Harrisburg Railways, Harrisburg, 
Pa., will extend its Market Street tracks 


to the new John Harris High School 
following the passing of the ordinance 
allowing franchise rights for the con- 
struction. Under the provision of the 
ordinance, the new stretch will extend 
2,700 ft. east from 21st and Market 
Streets bringing the end of the track 
near the main entrance to the school 
building. 

Trenton & Mercer County Traction 
Corporation, Trenton, N. J., has begun 
preliminary work in connection with 
the erection of a carehouse and a gar- 
age on East State Street. Nine switches 
will be placed in front of the proposed 
building and 750 ft. of new rails and 
roadbed will be laid on South Olden 
Avenue. 


Trade N otes 


Andrew J. Ryan has been added to 
the list of Kemi-Suede representatives. 
Mr. Ryan will take care of the Southern 
territory for the Leon L. Wolf Water- 
proof Fabrice Company, Cincinnati, Ohio. 


Evan J. Parker, formerly of the 
Morgan Engineering Works, Alliance, 
Ohio, has joined the forces of the 
Northern Engineering Works, Detroit, 
Mich, manufacturer of wmaterial- 
handling equipment such as electric and 
hand cranes, electric and air hoists, 
foundry equipment, ete. Mr. Parker 
will have charge of the sales promotion 
division. 

C. W. Sproull of the firm of Allen, 
Sproull & Allen, Fort Worth, Tex., 
manufacturers’ representatives, re- 
cently visited Bridgeport to complete 
arrangements to represent the Bridge- 
port Brass Company in the Southwest 
for the sale of the Bridgeport line of 
plumbing goods, Plumrite brass pipe 
and fittings and Bridgeport-Keating 
flush valves. 


R. C. Brower has recently been ap- 
pointed general manager of the Timken 
Roller Bearing Service & Sales Com- 
pany, Canton, Ohio. The company 
maintains 25 direct factory branches 
and several hundred authorized dis- 
tributors. Mr. Brower will make his 
headquarters in Canton, but will devote 
a considerable portion of his time in 
maintaining contact in the field. He is 
well known in the bearing industry, 
having been associated with it since 
1913, and for the past four years with 
the Timken company. 


Metal, Coal and Material Prices 


Metals-New York Nov. 3, 1926 
Copper, electrolytic, cents perlb........... 13.725 
Copper wire, cents per lb... ..0...-....4.. 16.00 
Lead,. ents Perlbve ces. <- see cuties 8.00 
Zing, cots per ibssere ss a. vk. see new autem 7.60 
Tin, Straits, centsperlb.................. 69.75 


Bituminous Coal, f.o.b. Lines 
Smokeless mine run, f.o.b. vessel, Hampton 


Roads; gr0ss PON os se... << => vee mind as $9.75 
Somerset mine run, Boston, net tons........ 4.125 
Pittsburgh mine run, Pittsburgh, net tons. . . 4.00 
Franklin, Ill, screenings, Chicago, net tons 1.725 
Central, Il., screenings, Chicago, net tons.. . 1.45 
Kansas screenings, Kansas City, net tons.. . . 2.35 
Materials 
Rubber-covered wire, N. Y., No. 14, ptr 

WOOD ts SE oe CPt ake viene cai iatee $5.75 
Weatherproof wire base, N. Y., cents perlb 17.75 
Cement, Chicago net prices, without bags. . . 2.10 
Linseed oi: (5-bbl. lots), N. Y., cents per Ib... 11. 70 
White lead in oil (100-lb. keg), N. Y., cents 

jp oe ee bare 15.25 
Turpentine (bbl. lots); N. Y., pergal........ $0.88 


New Advertising Literature 


Westinghouse Traction Brake Com- 
pany, Pittsburgh, Pa., has issued de- 
seriptive catalog T-2032, entitled 
“Motor-Driven Air Compressors.” This 
catalog covers compressor types 3VS 


and 3VD and is dated September, 1926, 


superseding the issue of October, 1924. 


Southern Manganese Steel Company, 
St. Louis, Mo., has published a booklet 
on “Fahralloy” castings, which is a 
trade name given to a series of alloys © 
developed to meet varying heat-resist- 
ing and corrosion-resisting conditions. 
The pamphlet gives the general char- 
acteristics of ‘“Fahralloy,” together 
with illustrations of various forms of 
castings which are produced. 


General Electric Company, Schenec- 
tady, N. Y., has issued an illustrated 
folder intended to show that in every 
phase of handling of materials G. E. 
motorized power has paid. Examples 
are offered of the G. E. locomotive in 
haulage jobs, the tractor in cutting han- 
dling costs, the trucks which save while ~ 
they serve and the “world of cranes” 
actuated by G. E. alternating or direct- 
current motors. 


Pyle-National Company, Chicago, IL, 
has completed the third edition of its 
No. 101 general catalog of railway 
electrical equipment. This latest edi- 
tion describes a number of recent de- 
velopments in locomotive headlight 
case construction, as well as giving data 
on the Pyle-National Company’s estab- 
lished line of turbo-generators and yard 
floodlights. A representative selection 
of the Oliver wiring appliances for — 
locomotive, car and shop wiring is in- 
cluded, although the full line of Oliver 
material is presented in a separate 
catalog. New and complete informa- 
tion on locomotive headlight mountings 
and recommended wiring for locomotive 
lighting is presented, together with 
tables, diagrams and material lists. 
Copies may be obtained from the gen- 
eral offices of the Pyle-National Com- 
pany, Chicago, or from the branch 
offices in St. Paul, Minn., St. Louis, Mo., 
and New York City. 


R. D. Nuttall Company, Pittsburgh, 
Pa., has issued bulletin No. 52 entitled 
“Nuttall Products for Electric Railway 
Service.” This bulletin succeeds bulle- 
tin No. 35 of the same title. The later 
publication, however, is not a reprint 
of the earlier catalog as it has been 
completely rewritten and a large 
amount of new material included. A 
complete discussion of helical gears for 
street railway service is included, cov- 
ering such items as analysis of helical 
gear meshing, quietness of helical 
gears, preservation of tooth contour, 
allowable wear, etc. Further, the pub- 
lication covers spur gears, super tooth 
pinions, spread centers, trolley poles, 
harps, trolley bases, pantagraph trol- 
leys, and various similar items. 


Harry M. Perry, Los Angeles, Cal., 
has issued a leaflet giving new pulley 
horsepower data. This should be of 
interest in railway machine shop prac- 
tice. -A description of the advantages 
and principle of operation of the belt- 
slacker drive is also included. 


